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[Ipu pazpabotke paboueii mporpaMmbl yaeOHOM AUCHUILITUHEI B OCHOBY TOJIOXKEHBI:

1. ®1'0OC BO no nHampaBieHHIO MOATOTOBKU 36.04.01 «BerepuHapHO-caHUTApHAS SKCICPTH3a»

(YpoBeHb MarucTpaTypbl) YTBEp)KACHHBIH MuHHCTEpCcTBOM 0OpazoBaHus W Hayku PD «28» ceHTsaOps
2017 r., mpuka3 Ne 982

2. YueOHBIH IUIaH MarucTepcKod IMporpamMmbl «BeTepuHapHO-caHUTapHas SKCIEpPTH3a» O0A00peH
VYuensim coBetom OI'BOY BO I'AY Ceepnoro 3aypanbs ot «31» mas 2024 . [Iporokon Ne 14

Pabouas mporpamma y4eOHOW MUCHMILIMHBI (MOAYJs) omoOpeHa Ha 3acefaHud Kadeapbl dKOHOMUKH,
opranmuzanuu u ynpasieHus AlIK ot «31» mas 2024 . [Tporokon Ne 5

VL ./
)77

3aBenyromuii kadeapoit 10.B. 3yb6apera

PaGouas mporpamMma y4ueOHOW JUCHIUIUIMHBI (MOIYIIsl) 0A00OpEHA METOANYECKOW KOMHUCCHEH MHCTUTYTa
ot «31» mas 2024 r. IIporoxoa Ne 8

IIpencenarens METOOUYECKOW KOMUCCUM MHCTUTYTA C.M. Karornna

Pa3zpaboruuk:

Byropuna I'.1O., notieHT Kadeaps 3KOHOMUKH, opranu3anuy 1 ympasienus AlIK, k.3.1H.
Copokuna T.H., noueHT Kadenpsl SJKOHOMUKH, opraHu3anuy u ynpasieraus AIIK, k.2.1.
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1. HepequL IJIAHUPYEMBIX PE3YyJbTAaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMH pPE3yJbTaTaMU OCBOCHHUS 06pa30BaTeJILHOI71 IMporpaMmmbI

Koo [lepeuens TIaHUPYEMBIX
Pesynbrarsl WNupukarop noctuxkeHus
KoMmne- pe3yIbTaToOB 00yUYEHUS 1O
OCBOCHHUS KOMITCTCHIIUH
menyuu JMCUHUILIINHE
ymems: UCIIOIb30BATh
COBPEMEHHBIC  YIpPaBICHYECKHE
MOAXOABl K  pa3paboTke H
peanu3anmdy  IpPOEKTa Ha BCEX
Tarax ero KU3HEHHOTO IUKJIA.
WL 3Hamyp:  METOABl  NPUMEHEHHUS
Vcriosnb3yeT COBPEMEHHBIE | copneneHHBIX  yIpaBIeHUECKHX
YUPABJICHUECKHE OAXOMBL | nonxonos K paspaboTke  H
K pa3paboTke 1 peanu3anyM ITPOEeKTa Ha BCEX
CrocoGen peat3aii pocKTa Ha JTanax ero JKH3HEHHOTo IUKJIA.
yTIPABIISTH BCCX STarax ero 61a0entb: METOIMKON
Vi TPOEKTOM Ha KMSHCHHOTO IIMKIIa HCIIOJIb30BAHUST  COBPEMEHHBIX
BCEX ITAMAX €TI0 yIpaBIEHUYECKUX  MOAXOJOB K
JKH3HEHHOLO pa3paboTke u peanuzanuu
IMKTA IpOEKTa Ha BCEX OJTalmax ero

JKHU3HCHHOI'O NUKIJIA.

ymemb: TIPUMEHSATH COBPEMEHHBIE
MeToAbl OIEeHKU 3((HEKTUBHOCTH

N-2.. MIPOEKTA.

[IpuMeHsieT COBpEMEHHbBIC | 3HAmMb: COBPEMEHHBIC METOJIBI

METObI OLIEHKH! orieHKH d(PPEKTUBHOCTH MPOEKTA.

3¢ peKTUBHOCTH MPOEKTa enaoemu: COBPEMEHHBIMHU
METOAAMHU OIICHKHU
s dexTuBHOCTH MIPOCKTA

2. MecTO JTUCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

JlanHass aucHuIuIMHa OTHOCHTCS K bioky 1 oOs3aTenpHOM YacTH 00pa30BaTEIbHOM
nporpamMMmbl. JIJIs M3ydeHHs] JUCUMIUIMHBI HEOOXOIWMBI 3HAHUS B O00JIACTH: JIOTMKH U
METOJIOJIOTUH HAYKH, I€TOBBIX KOMMYHHKAIUI.

VYrpaBineHue NpOeKTaMu SIBISETCS MPEIUIECTBYIOUIEH AUCHMIUIMHON I AUCLUIUIMHBL
TEXHUKO-PKOHOMHUYECKOE 00OCHOBaHUE TIPOCKTOB.

Jucuunnuna u3ydaercs Ha 1 Kypce Bo 2 cemecTpe 1o ouHou (hopme 00ydeHus.




3. O0beM JUCHUILIMHBI M BUbI y4eOHOH padoThl

OO0mmast TpyJ0eMKOCTh JUCIUILUINHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €AMHMIIB).

Bun yue6HO# paboThI dopma o0yueHust
OYHast
AyauTopHble 3aHATUS (BCEro) 30
B mom uucne: -
JIeKIMOHHOTO THUTIA 10
CeMuHapCKOTO THUTIA 20
CamocrosiTesibHas padoTa (Bcero) 78
B mom uucne: -
[IpopaboTka MaTepuana JeKIUi, TOArOTOBKA K 3aHATUSAM 39
CamocrosTenbHOE H3YyUCHHE TEM 3
Pedepar 16
Pa3zpaboTka nmpoekTa 1o 3aaHHON TeMe 20
Bun npomexyTouHoil arrecTanuu: 3a4eT
OO0mast Tpy10eMKOCTD:
9acoB 108
3a4ETHBIX €IUHULI 3

4. Conep:xaHue TUCIHIIMHBI

4.1. Conepxxanue pas3aejoB IUCHUNINHbBI

No | HaumeHoBaHue paszaena Conepxanue pazaena
/0 | DUCIUILUIAHEI
1 2 3
1. | IlpoekTHOE ynpaBJICHHE: [IpoeKTHBIN MEHEIKMEHT: OCHOBHBIE TTOHATHS, CYIITHOCTh
OCHOBHEBI€ ITOHATHS U u coaepxkanue. CTaHaapThl yIpaBiICHUS TPOCKTaMH.
noJioxkeHus. JKu3HeHHbIH OcobennoctH, (pa3el U CTAIUN KUZHEHHOTO ITHKJIA
LUK ¥ KOMaH/1a MMPOEKTa npoekTa. [Iponiecchl ynpasnenus npoektom. [lonstue,

eI U 3aJa4 KOMaH/Ibl ITPOCKTA. COBI[aHI/Ie, Pa3BUTHE U
OICHKA JCATCIbHOCTH KOMAaHAbl MCHC/PKMCHTA ITPOCKTA

2. | YopaBieHue puckamu B [IpoekTHble pucku u HeonpeaeneHHocTh. Kimaccudukanms
MIPOEKTHOM eATeIbHOCTU MPOEKTHBIX pUCKOB. CHcTeMa yrnpaBieHUs MPOSKTHHIMU
puckamu. OCHOBHBIE MOAXO/IbI K OLIEHKE pHCKa. MeTo b
yHOpaBlIeHUs] PUCKAMHU

3. | [IpoektHoE Hcrounuku u opranuzanrionHsie Gopmbl GUHAHCHPOBAHUS
(buHaHCHpOBaHUE. npoekToB. Opranu3anus IpoeKTHOro PUHAHCUPOBAHUS.
Pa3pa0oTka KOHIIENIUHU U [TonsaTtue u 3Tansl pa3paboTKKU KOHLEIUH ITPOEKTa.
oleHKa 3(pdexkTuBHOCTH [InanupoBanue U ynpasieHUE peanu3anueit
IIPOEKTa MHHOBAIMOHHOTO TpoekTa. O1eHka 3pPeKTUBHOCTH

ITPOCKTA.




4.2. Pa3zaesnbl JUCHMIIJIMHBI U BUABI 3aHATHI

ouHasi (hoopma oOydeHus

Ne HanmenoBanue pasnena Jlexumonnoro | CeMUHapCKOro CP Bcero,
/i JVCIIUTUTAHBI TUTIA TUIA 4acoB
1 2 3 4 5 6
1. | [IpoekTHOE yIIpaBiICHHE: 3 6 27 36

OCHOBHBIC ITOHSTHS M TTOJIOKCHHSI.
JKU3HEHHBIN TUKI U KOMaH1a
MIPOEKTA
2. | YopaBneHue puckaMu B 3 6 27 36
MPOEKTHOMN JAESATEIbHOCTH
3. | IlpoekTHOE (hpMHAHCHpOBAHUE. 4 8 24 36
Pa3paboTka KOHIIETIITUY U OIICHKA
3G ()EKTUBHOCTH MPOEKTA
Wroro: 10 20 78 108
4.3. 3aHATHS CEMMHAPCKOI'0 THIIA
Ne Ne pasena TpynoemkocTs
/T Tema (dac)
JUCIIATUTAHBI
OuHas
1 2 3 4
1. 1 1. TIpoekTHOe ympaBiIeHHE: IIOHATHE, OCHOBHBIC
MOJIOXKEHHUS 2
2. XuzHennslii nukn npoekra. [Ipomeccsl
yIpaBJeHUS TPOCKTOM 2
3. Komanpga nmpoekra 2
2 2 1. YnpaBiieHHe pucKaM# B IPOSKTHOU JIEATEITbHOCTH 6
3 3 1. IIpoexTHOE (hMHAHCHpPOBAHUE 4
2. Pa3zpaboTka KOHIIENIUHU U O1leHKa Y (HEKTUBHOCTH
MIPOCKTA 4
Htoro: 20

4.4. Y4yeOHbIe 3aHATHS, Pa3BUBAWIIME Yy O0OYYAIOIIMXCH HABBIKH KOMAHIHOH PpadoThlI,
MEKJINYHOCTHbIE KOMMYHHUKALIMY, IPHHSTHE pellleHUil, JTuepCKie KaYecTBa

Ne | Homep Meton o0yueHus Ornucanune Metoaa o0y4eHus
/T | TEeMBI

1 2 I'pynmnoBas ITo poueaype rpynnoBas JUCKYCCHS

JUCKYCCHS OpelCTaBiIsieT  co0OiM  KOJJIEKTUBHOE  0OCYyKIEHUE

npoOieMbl, KOHEYHOW IEeNbl0  KOTOPOrO  SIBISIETCS

JOCTHKEHHUE OIMpPEeNIeICHHOro O0IIero MHeHus Mo Hel. B

X0ze JIUCKYCCUU MIPOUCXOUT KOJIJIEKTUBHOE

COMOCTABJICHHE MHEHUH, OICHOK, HWH(OpMalUU 10

o0cyxaaemMoii mpodieme.

[cuxomornyeckast 1ICHHOCTh JUCKYCCUU COCTOUT B
TOM, YTO Ojarojaps NPHUHIUIYY OOpaTHON CBSI3U W
MacCTEepPCTBY PYKOBOIMTENS KaXblii yYaCTHHK MOJTyYaeT
BO3MOYKHOCTh YBHJICTh, KaK MO-Pa3HOMY MOXKHO IOJIOWTH
K PCIICHUIO OJHOM W TOW e MpoOJeMbl, KaK BEJIUKU




VUHAMBUAYAIbHbIE Ppa3JIMyUs JIIOJEH B BOCIPUATUU U
MHTEPIIPETALMU OJTHUX U TEX K€ CUTYaIHil.

B JCKyCCUU BbIpa0aThIBAETCS obmree
KOMMYHHMKaTUBHOE€ YMEHHE OTCTauBaTb B JMCKYCCHSX
CBOM MO3HLIHH.

2 ) CutyalOHHBIH TexHomorus IpO0JIEMHO-CUTYallMOHHOTO THUIIA,
aHATN3 NpEeoaraomas HUCIoIb30BAaHUE B y4eOHOM Ipolecce

peambHBIX (WM ONM3KUX K pealbHBbIM)  CHUTYaIHi

9KOHOMHYECKOTO, yIPaBIE€HYECKOTIO WIH

IIPOM3BOJICTBEHHOIO  Xapakrepa C  IMOCIEAYIOUIUM
UX aHAJIU30M, OLIEHKOW, NpPUHATHEM OOOCHOBAHHBIX
peLIeHuN.

Ha 3anstum oOywaemble B palOouux rpymnmax
AQHAIM3UPYIOT U peIIaloT KOHKPETHbIE MPOOIEeMHbIE
CUTyalluu, B3STble B OCHOBHOM H3 IpoQeccroHabHON
npakThku. CrankuBasCh € KOHKPETHOH CHUTyaluew,
oOyudaeMblil JIOJDKEH OINpeAenuTh: €cTb Ju B HeH
npobiaemMa, B UYEM OHAa COCTOUT, OIpPEICIIUTh CBOE
OTHOILIEHHE K CUTYallHN.

AHanu3  KOHKPETHBIX  CHTyalluii  pa3BHUBAeT
CIIOCOOHOCTH K aHAJIN3Y )KMU3HEHHBIX U MTPOU3BOJICTBEHHBIX
3aa4, a TaKKe BBIIOJIHAECT MHOXKECTBO pa3IMYHBIX
GYHKIME,  CIy)XUT  MHCTPYMEHTOM  HCCJEIOBaHUS,
W3Yy4YeHHMs], OIIEHKH U BbIOOpa, OOy4yeHMs, BOCIUTAHUSA U
Pa3BUTHs, ICUXOJIOTMYECKON MOATOTOBKH.

4.5, [lpumepHasi TeMaTHKAa KYPCOBBIX MPOeKTOB (pador) - He npexycmorpeno OITOIN.

5. Opranuszanusi caMOCTOSITEJILHOM Pa0d0THI 00YYAIOIUXCS MO TUCHHUILUIAHE

5.1. Tunbl caMOCTOATEILHOM PA0OTHI U €€ KOHTPOJIb

Tun camocrosiTeJIbHOUH PadOTHI dopma Tekymuii KOHTPOJIb
o0y4eHus
OuHasl
[IpopaboTka MaTepuana JEKIHH, 39 TECTUPOBAHUE
MOJITOTOBKA K 3aHSATHUSIM
CamocrosTenbHOE H3YYCHHUE TEM 3 cobeceoBaHue,

TCCTUPOBAHHUC, 3a4YCT

Pa3paboTka nmpoekTa 1o 3aJaHHON TeMe 20 3alUTa MPOCKTA
Pedepar 16 3ammuTa pedepara
BCET'O YaCOB: 78

5.2. YueOHO-MeTOANYECKHE MATEPHAJIBI IJIs1 CAMOCTOSATEIbHOI PadoThI:
1. VYmpasnenue npoektamu / ABTop-cocraButenb: Copokuna T.W. / DnexkTpoHHSbIH
yueOHo-MeTouueckuii kommiekc. — Troomenb, ['AY CesepHoro 3aypanbsa, 2023. -

[DneKTpOHHBIN pecypc]

5.3. Tembl, BLIHOCHMBbIE HA CAMOCTOSAITEIbHOE H3yYeHHE:




=

©oNo A

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

Pasnen |. IIpoexTHOE ynpaBiieHHE: OCHOBHBIE TOHATHS U 110JI0KEHUS. JKU3HEHHBINA UK U
KOMaH/1a ITPOEKTa

- CTanapTsl yrpaBieHHsl IPOEKTaMU: HallMOHAJIBHBIN cTaHaapT Pocculickoit denepanuun

[IpoexTHbIit MeHeKMEHT «TpeboBaHMs K yIIPaBICHUIO IPOESKTOM

Pazpgen Il. Yopasienue puckamu B IpOSKTHON JIEATEIHHOCTH
- MeTobl aHaM3a MPOSKTHBIX PHCKOB

Paznen I1l. TIpoekTHOE hmHaHCHpoBaHUEe. Pa3paboTka KOHIENIUY U OIlcHKa (P PeKTHBHOCTH
MIPOEKTa
- OUHAHCOBBIC METO/IbI, 00CCIICYHBAIOIINE CHUKCHHUE MTPOCKTHBIX PHUCKOB.

5.4. Tembl peepaToB:

Bunel npoexktoB. OcoO0EHHOCTH SKOHOMUYECKUX, COLIMATIBHBIX U KYJIBTYPHBIX IPOEKTOB.
3aBepuieHue padoThl HaJ TpoekToM. CpaBHEHUE pe3yabTaTOB ¢ HesiMu. OrieHKa JeHCTBUM
YJIEHOB MPOEKTHOM rpynmnel. O0paTHas CBSA3b UCIOIHUTENAM. AHAIN3 BCETO MPOEKTA.
[lonBeneHue UTOroB peasn3aluy MpoeKTa.

N3yyenue crparernyeckux albTepHATUB B npoiiecce GopMupoBaHust MPoeKToB. [Ipobiemsl
peHTabenbHOCTH TIpoekTa. OleHKa COCTOSHUSI PhIHKA.

Hcropuyeckas mocienoBaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOTO YIIPABJICHHUS.

MeHeKMEHT KauecTBa MPOEKTa.

MeTtop! ynpaBieHus: IpOeKTaMHu.

JlorucTuka Kak MeTo/1 yIpaBJeHHs] MAaTePHAIbHO-TEXHUUYECKUM 00€CIIeYeHHEM.
OpranuzanvoHHbIE CTPYKTYPhI YIIPABIECHUS MPOEKTaMHU.

Opranuzanus AesITeNbHOCTH MO peanu3aliy MpoeKToB. MeHekep U aIMUHUCTPATOP
npoekta. KoMmyHukanuu ¢ nogunHeHHbIMHA. KoppekTupoBka npoekta. MoTuBamus.

. Opraausanus ouca nMpoexra.
11.
12.
13.

Oco0eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBUSX.
[TepcniekTHBBI UCTIOJIL30BAHKS METO/1a MPOSKTHOTO (huHaHCUpOBaHus B PD.
[TosunmonupoBanue mpoekToB. OCHOBHBIC MOHATHSA U onpeneneHust. Knaccudukarms
MIPOEKTOB. DTamnbl MpoekTa. DakTopsl, ONpeAeSIOUIUe YCIeX MPOeKTa
[IpennpuHuMarensckas qesTenbHOCTb. [IpeanpuHIMaTenbCcTBO Kak peaan3anus MPOeKTOB.
Pucku u anpTepHaTHUBHBIC pellIeHUs. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3laHNe CUCTEMBI
KOHTpOJIs. PoJb pykoBouTENS MPOEKTA U €r0 OTBETCTBEHHOCTH B JOCTH)KEHUU IIEJICH.
Cucrema cBsizeil (koMMyHUKalMK) B opranuzanuu. Hedopmanbusie u opMaanzoBaHHbIe
OTHOIIIEHUS B KOJUIeKTUBE. [Tucanbie u Henmucanbie "mpaBuiia )ku3Hu'". OpraHu3anoHHbIC
LEH U JIMYHBIE 1eTH (IPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI UX COTIIACOBAHUS (COMMKEHHUS).
CoBpeMeHHast KOHLICTIUS MAPKETHHTa B YIIPABJICHUU TPOEKTAMHU.

MeTtopl ynpaBieHus: pUCKaMH MPOEKTa.

[IporpaMMHbIe TPOAYKTHI B 00JIACTH YIIPABJICHUS IPOEKTaAMHU.

Texnonorust popmupoBanust kKoMaH bl poekta. [logdop u oreHKa NpeTeHACHTOB.
Pacrnipenenenue poneit, pyHKIMIA; TOJTHOMOYUI U OTBETCTBEHHOCTH B KOMAaH/IE.
®opmupoBaHue OOIMIHOCTH BUACHUS LEIU MPOEKTA.

Topru v KOHTPAKTHI B YIIPaBJICHUU IPOEKTaAMHU.

YrpaprieHne KOMMYHUKAIUSIMU TTPOEKTA.

Ynpasrnenue paboTaMu MO MPOEKTY.

VYnpaBreHnue pecypcaMu MpoeKTa: yrpaBiIeHHe 3aKyIKaMH MPOEKTa, yIMpaBiIcHHE
MOCTaBKaMHU, YIIPaBJICHUE 3allacaMu.

®opMHpOBaHUE MPOEKTHOM rpynibl. 30HBI OTBETCTBEHHOCTH WiI€HOB rpynnbl. Co3nanue
KaJIeHJIapHbIX MJ1aHOB cnongHuTened. Cucrema noaaep:xkku. Cucrema MOTUBAIUU.
Jleranuzanus ceTeBoro rpaduka, KaleHIapHbIe MJIaHbl UCTIOTHUTEINEH.



26. DKcriepTr3a MpoeKTa.

6. @oHA OIEHOYHBIX CpeacTe Jid IPOBECACHUA HpOMe)l(yTO‘{HOﬁ arreCcralnmum
oﬁyqammnxm no JTMCHMIIJINHE

6.1 Hepeqeﬂb KOMIIETEHIIMI M OIleHOYHbIe cpeacrea HHAUMKATOpPAa dOCTHKCHUSA

KOMIIeTeHIM i
Koo [Iepedyens nmaHupyeMbIX HanmenoBanue
Nuaukarop JoCTHXEHUS
Komne- pe3yabTaTOB 00YUYEHUS IO OIICHOYHOT'O CPEJICTBA
KOMITETCHIINH
menyuu JTUCIUTIIINHE
3HaAmbsv:
H}l‘lym Tect
-COBpEMEHHBIE
Hcnones3yer coBpeMeHHbIE
YIIPaBICHUYECKUE TTOIXO/IbI K
yIPaBJICHUYECKUE TIOIXOJIBI K
pa3paboTke U peanu3aru
pa3paboTKe U peanu3aiuu
MIPOEKTa Ha BCEX dTarax ero
MPOEKTA Ha BCEX ATarax ero
YKU3HEHHOTO ITMKJIA.
YKU3HEHHOTO IUKJIA.
YK-2 ymemp: Tect
- IPUMEHSTH COBPEMEHHBIE
N-2.. METOIBI OIIEHKA
[IpumeHsieT coBpeMeHHbIE 3¢ (eKTUBHOCTH MPOEKTA;
METOMBI OILIEHKHA énadems:
3¢ (GEeKTUBHOCTH MPOEKTA. - COBPEMCHHBIMH MCTOJIAMH
OILICHKH 3¢ dEeKTUBHOCTH
IIPOEKTA
6.2. llIxaanl oneHNBaHUSA
IlIkajia oneHMBaHKMsI TECTUPOBAHMS HA 3a4eTe
% BBINOJTHEHHS 3aaHUS PesyabTar
50 — 100 3a4TEHO
Mmenee 50 HE 3a4TEHO

6.3. TunoBble KOHTPOJILHbIE 32/1aHUS UM HHbIE MATEPHAJIbI:

Yka3zaHbl B IpUIOKEHUH 1.

IlepeyeHb OCHOBHOII W [JONOJIHUTEJIBHOW Y4eOHOW JiMTepaTypbl, HEOOXOAMMON /sl
OCBOEHHUS JUCIHHUILIHHBI

a) OCHOBHas JIUTeparypa

1. TpybOunun, A. W. Ynpasnenue npoextamu : yueOHoe nocobue / A. W. TpyOunun, B. U.
laiinyk, A. B. Konnpamosa. — Capatos : Al [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 3neKTpoHHbIN // DnekTpoHHO-OnbaoTeuHas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/86340.html. — Pexxum mocTyna: mis aBTOpPU3HP.
[I0JIb30BaTEIEN

2. YmpapieHHe MPOEKTaMU B COBPEMEHHON OpraHU3allK : yueOHO-METOIMUECKOe ocodue
/ T. JI. Hunec., A. C. Tos6, M. 1. Hexypuna, M. I'. Kopotkux. — Mocksa : N3natensckuit




Jom MUCuC, 2019. — 264 c¢. — ISBN 2227-8397. — Tekct : 3MeKTpOHHBIN // DIEKTPOHHO-
oubnunoreynas cucrema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pexxum foctyma: ajsi aBTOpU3Up. MOJIb30BaTeei

3. Hapenko, A. C. Yopasienue npoekramu : yae6Hoe mocooue / A. C. Ilapenko. — CaHKT-
[MerepOypr : Jlanb, 2021. — 236 c. — ISBN 978-5-8114-7567-4. — TekcT : 31eKTpOHHBI //
Jlaub : anekTpoHHO-OMONMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/176879 —
Pexxum moctyna: it aBTOpH3. MOJIb30BaTEICH.

4. Xamunynud, B. C. OCHOBBI NMPOEKTHOW IESATEIBLHOCTU: pacmmpeHHbid kypc / B. C.
Xamunynud. — Canxkr-IlerepOypr : Jlans, 2023. — 240 c. — ISBN 978-5-507-45553-9. —
Tekcr : omextpoHHsii // Jlamp : snexkTpoHHO-OmOmMorewnas cucrema. — URL:
https://e.lanbook.com/book/311909— Pesxum moctyma: ajsi aBTOpHU3. MOIb30BATEIICH.

0) TOTIOJTHUTENbHAS TUTEPATypa

1. bensii, E. M. Vmpasnenue mnpoekramu : KoHcrekT Jekuuid / E. M. benwiii, U. b.
PomanoBa. — Caparos : Aii [Iu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : anexTpoHHBIN // DnexkTpoHHO-O0ubnnoreyHas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexum moctyna: /it aBTOpH3Hp. MOJIb30BaTEINEH. -
DOI: https://doi.org/10.23682/70287

2. 3areema, JI. A. YmpaBneHue npoekramu : ydeOHoe mocobue / JI. A. 3areera, E. C.

MapkoBa. — Jluneuk : Jlunenkuil rocyaapcTBeHHbIN TexHuueckuid yHusepcutetr, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — Tekct : SNEKTPOHHBIH // DIEKTPOHHO-
OnbIMoTeUHAs cucremMa IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum noctyna: 1yist aBTOpU3Mp. MOJIb30BaTeNei

3. Kum, Xenaman Ynpasnenue npoekramu. beictpsiii crapt / Xennman Kum ; nepeson FO.
[lmakoBa ; mox pexakiueit C. M. HemszpectHoro. — 2-¢ uzn. — Mocksa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : aieKTpOHHBIN // DIeKTpOHHO-OMOIHOTEeUHAs
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JOCTYMa: JUIsl aBTOPU3UP. MOJIb30BaTEeH

4. Knaeepos, B. b. Ympasnenue npoexramu. Kelic npakruueckoro oOydeHus : ydeOHOE
nocobue / B. b. KmaBepoB. — Caparos : Aii [ITu Op Meaua, 2018. — 142 c. — ISBN 978-5-
4486-0076-0. — TekcT : 27eKTpOHHBIN // DneKTpoHHO-O0MOMnoTeunast cuctema [IPR BOOKS
[caiir]. — URL.: https://www.iprbookshop.ru/69295.html. — Pexxum mgocTyma: ajist aBTOPH3HP.
nosb3oBateneii. - DOI: https://doi.org/10.23682/69295

5. Heroron, Puuapn. Ynpasnenue npoektamu ot A 1o S / Puuapn HeroTon ; mepeBon A.
Kupnuenko. — Mocksa : AnsnuHa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcer : anexTpoHHbIN // DnexkTporHHO-0nOmoTeyHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82359.html. — Pexwum moctymna: st aBTOpU3UP. MMOJIb30BaTEIICH

6. IlaBnoB, A. H. DddextuBHOEC ympaBlieHHEe NpoeKTaMH Ha OCHOBe craHaapTa PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanmii, 2019. — 271 ¢. —
ISBN 978-5-00101-619-9. — Tekct : 37eKTpOHHBIH // DnekTpoHHO-O0nbnnoTeuHas cuctema [PR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. — Pesxxum moctyna: s
apTopusup. [lone3oBarenei

7. TlepedeHb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHHKAIIMOHHOI ceTH
"HHTepHer"
1. www.gks.ru - ®denepainbHas ciayk0a rocyIapCTBEHHOW CTaTHCTHKU Poccuiickoit
denepanuu.
2. www.duma.gov.ru - FocynapcrBenHas yma PO.
3. www.economy.gov.ru. - MunskoHpa3Butusi PO.
4. www.rg.ru. - Poccuiickas razera.


https://doi.org/10.23682/69295
http://www.gks.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.rg.ru/

5. www.finansy.ru — Marepuanbl COLIUATLHO-I)KOHOMHUYECKOMY TIOJIOKEHUIO U
pas3Butuio B Poccun.

6. www.budgetrf.ru. - MOHUTOPUHT SKOHOMHYECKUX MOKA3aTEICH.

7. www.government.ru - IlpaButenbctBa Poccuiickoit ®enepanuu [IpaButenbcrBa
Poccuiickoit @enepanuu.

8. www.ecsocman.edu.ru - Bosblirast aekTpoHHas OuOIMoTeKa

9. www.museum.edu.ru - Poccuiickuii 0011e00pa3oBaTeIbHbII MOpTa

10. www.aup.ru - bomp1as >neKTpoHHass OMOIMoTEKA

11. www.cemi.rssi.ru. - bubnuoreka prIHOYHON IKOHOMUKH

12. elibrary.ru. - Hayunas snekTpoHHasi OMOIMoTeKa

13. www.rsl.ru. - Poccuiickas rocyrapcTBeHHasi OMOIMOTEeKa

14. www.bibliotekar.ru/ekonomika.htm. - Dnexrponnas Oubauoreka

15. www.aup.ru. - ATMUHUCTPAaTUBHO-YIPaBIEHUYECKUH OpTaj

16. www.eup.ru. - DOKOHOMHKAa W YIOpaBJICHHE Ha TMPEINPUATHSAX: HAYYHO-
oOpa3oBaTeNbHbIN nopTan

17. www.rsl.ru. - OdpunuanbHelii caift Poccuiickoi rocy1apcTBEHHON OUOTHOTEKH

18. www.top-personal.ru. - xypHan « YpaBJieHHE TEPCOHATIOM)

19. www.consultant.ru. - Uadopmarimonto-mpaBoBoii moprain KoHcyabTaHT-TUTIOC

20. www.garant.ru. - MadopmarmonHo-ipaBoBoii mopran ["apant

9. MeToauvecKkue yKa3aHus sl 00y4al0UMXCH 10 OCBOCHUIO TUCIUILIHHBI
1. VYnpasnenue npoexkramu / ABTop-coctaButeib: Copokuna T.W. / DnekTpoHHBIN yueOHO-
METOJWYCCKUi KoMIiekc. — Tromenb, ['AY CepepHoro 3aypambs, 2023. -
[DnexTpoHHbIid pecypc|

10. Ilepeyenb UHGOPMALMOHHBIX TEXHOJIOTHIH
SU1OC Moodle

11. MaTepuaJbHO-TeXHHYECKOE o0ecredeHue M CIUTINHbI
[Ipn w3ydyeHWH JUCHUIUIMHBI HCHOJB3YIOTCS TEXHUYECKHE CpeAcTBa OOyueHUus

(MynpTuMenuitHOe oOopynoBaHue). [lpu uYTeHMHM JEKIHMH TPEAYCMOTPEHO HCIOJIh30BAHUE
AaBTOPCKHX TPE3CHTAIMH, KOTOPBIE COJEP)KAT BH3YaIbHYH HH(pOpMAIM (TEKCTOBYIO,
rpaguvecKyro, TabJIUIHYO U Ap.).

12.0c00eHHOCTH O0CBOEHMSI MUCIHHUIUIMHBI JJI MHBAJIHUIOB H JIUI C OrPAHUYEHHBIMH
BO3MOKHOCTSIMH 3710POBbSI

OOyuenne o0OydarlOUUMXCA C OrPAHUYECHHBIMH BO3MOXHOCTSIMM  3/10pOBbSl  IIpU
HEOOXOMMOCTH OCYLIECTBISIETCS Ha OCHOBE aJalTHPOBaHHOM paloueil mporpammbl ¢
UCIOJb30BAHUEM  CIHEIHUAJIbHBIX METOJ0B OOyYeHUs M JAWJAKTMYECKMX MaTepuasoB,
COCTABJIEHHBIX C Y4Y€TOM OCOOCHHOCTEH MCUXO(PU3UUECKOr0 Ppa3BUTHUS, WHAWBUIYAIbHBIX
BO3MOKHOCTEH U COCTOSIHUSA 370POBbsl TAKMX 00ydarouuxcs (00ydaromierocs).

B mensax ocBoeHus yueOHOM mporpamMmbl JAWCHUIUIMHBI WHBAIMJAMM U JIMLAMH  C
OrpaHUYEHHBIMU BO3MOKHOCTSIMHU 37I0POBbsI 00€CTIEeUNBAETCS:

* Ul WHBAJIWJIOB M JIML C OTIPAaHUMYEHHBIMM BO3MOYKHOCTSMH 3I0POBbSl IO 3PEHUIO:
pa3MelleHle B JIOCTYNHBIX s 0OyYarOIIMXCs, SBISIIOIUXCS CIENBIMU WM CIA0OBUASIIUMH,
MeCTax U B aJanTUpoBaHHOW (opMe cnpaBouyHOW HMHMOPMAIMKM O pPACIHUCAHUU YYEOHBIX
3aHATHUN; TPUCYTCTBUE aCCUCTEHTA, OKa3bIBAIOLIETO o0y4aromemycs HEOOXOIUMYIO

MTOMOIIIb;BBIMYCK aJIbTEPHATUBHBIX (hOPMATOB METOINYECKUX MaTEpUaJIOB
(xpynHbIH WpHQT WK ayauodailiiel), HCMOIb30BAaHUE Bepcuu caifta i cnabouasmmx ObC
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IPR BOOKS u cnienmansnoro modmisHoro npuinoxenus IPR BOOKS WV-Reader (mporpaMmer
HEBU3YaJbHOTO JOCTyna K HH(OpManuy, NpeaHa3HAaYeHHOW [UIi MOOWIIBHBIX YCTPOMCTB,
paboratomnx Ha oneparuonHoi cucteme Android m i0S, xotopas He TpeOyeT crenuaibHO
00y4YeHHOTO acCUCTeHTa, T.K. Jioau ¢ OB3 mo 3peHuio paboTaroT CO CBOUM YCTPOHCTBOM
MIPUBBIYHBIM CIIOCOOOM, UCIIOJIB3YS CIIEIMATIbHBIC IITATHBIC TPOrPAMMBI JIJIsl HE3PSUMX JIFOJICH, C
kotopeiMu [PR BOOKS WV-Reader nmeeT nosHy0 COBMECTUMOCTB);

* IS WHBATWAOB M JIMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3I0POBBS IO CIIyXY:
Ha/IJISKAIIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHUE HH(POPMALINY;

* I8 WHBAIMAOB W JIMI[ C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3JI0POBBS, HMEIOIINX
HapyIIEHUs] ONOPHO-JBUTAaTEIBHOIO armapara: BO3MOXKHOCTb OECHpPENsTCTBEHHOTO JIOCTYIIa
oOyJaromuxcs B y4eOHbIC TOMEIICHUS, TyaJeTHbIE KOMHATHI U IPyTHe MOMeNeHus Kadeapsl, a
TaKke MpeObIBaHNE B YKa3aHHBIX  [TOMEUICHHSIX.

OO6pazoBanre 00y4YaOIMMUXCA C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/IOPOBbSI MOXKET OBITH
OpPTraHM30BaHO KaK COBMECTHO C JPYTUMH OOYYaIONIMMHUCS, TaK U B OTACIBHBIX TPYIaxX WIN B
OTIETBHBIX OPTraHU3AINSX.

[Ipunoxenue 1

MuHMCTEPCTBO HAayKH U BhIcuiero oOpasoBanusi Poccuiickoii @enepanuu



®I'BOY BO I'ocynapcTBeHHBIN arpapHblii yHUBEpcUTET CeBEPHOTO 3aypaiibs
NHXEeHEepHO-TEXHOIOTNYECKUI HHCTUTYT

Kadenpa sxonomuku, opranuzanuu u ynpasieaus AITK

®OH/]I OHEHOYHLIX CPEJICTB

1o yueOHOM JUCIIUTLIINHE

Ynpasnenue npoexmamu

1u1s HaripaBiieHus noarotopku 36.04.01. BerepuHnapHo-caHUTapHas SKCIIEPTU3A

MarucCTepcCkas rnmporpamMmma BeTepI/IHapHO-CaHI/ITapHaSI OKCIICPTHU3a

VYpoBeHb BhICIIET0 00pa30BaHUs — MarucTpaTypa

Pazpaboruuk: gonent, k.3.H., ['.}O. Byropuna
JOLEHT, K.3.H., T.N. CopokuHa

YTBepKJEHO Ha 3aceaHuu Kadeapsl
npotokoi Ne 5 ot «31» mas 2024 r.

3aBenytomiuii kadeapoit _ 1O.B. 3yb6apeBa

Tromens, 2024



KOHTPOJIBHBIE 3AJTIAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBbITA AEATEJbHOCTH, XapaKTepHU3youue
Tanbl GOPMHUPOBAHNMS KOMIIETEHIIMA B NPOLECCe OCBOCHUSA TUCHMILIMHBI

YIIPAB/IEHHUE IIPOEKTAMHA

Bonpocsl k 3a4éTy

Komnerenius

Bonpocsl

VK 2 - Cnocoben
YIIPABIIATE IPOEKTOM
Ha BCEX dTaIax ero
YKM3HEHHOTO [INKJIA

1. [TonsaTue ynpaBiaeHus: IpOSKTaMHI

2. [TonsaTue npoekra, €ro CBOMCTBA, KiIacCU(PHUKAIIUS TPOCKTOB
3. CranmapThl 1 HOPMATUBHBIE aKThI B YIIPABIICHUU MTPOCKTaMHU.
4. Y4acTHUKM U 3aUHTEPECOBAHHBIE CTOPOHBI MPOEKTA

S5. JKW3HEHHBIN UK IPOEKTa

6. [Ipomeccyl  wHUIMAIMM W TJIAHUPOBAHHUS  MPOEKTA.
DopMHUpPOBAHHE UJIEU ITPOEKTA.

7. ®da3pl peanuzanuy MpoeKTa

8. [IpequaBecTunonnass ¢aza mnpoekrta. E& cocraB wu
coJiepKaHue

9. [Ipomeccrl ympaBiaeHus: IPOSKTaMu

10. Wunmmanus nmpoekxTa.

11. [Tonsatue YcraBa npoekra. PazpaboTka ¥YcraBa mpoekra

12. VYmnpaBnenme coxpepkanuem mpoekTta. Co3zmaHue 0a30BOTO
IJIaHa.

13. CocraB ouca nmpoekra

14, Cucrema B3aMMOOTHOIIICHUH YYaCTHUKOB MTPOCKTA

15. Opranuzanusi TPOEKTHOM KomaHIbl. OCHOBHBIE aCMIEKThI

dbopmupoBaHus TPOEKTHOW KoMaHabl. CTpyKTypa TIPOCKTHOM
KOMaH bl
16. Uepapxuueckas ctpykrypa padot (MCP)

17.  VYnpasieHue paboTamu, CPOKAaMH U CTOUMOCTBIO POEKTa

18. O1eHKa KU3HECTIOCOOHOCTH U PEATU3YEMOCTH MTPOCKTA

19. MapkeTuHroBoe obecreueHrue mpoeKTa

20. CocraB poeKTHOH JoKyMeHTaruu. [lopsaok pa3paboTku

21. TexHUKO-35KOHOMHUYECKOe 000CHOBAHUE MTPOEKTa

22. busnec-mian u ero 0cOGEHHOCTH

23. DKcnepTr3a MpoeKTa

24.  llenp u coaepkaHUEe KOHTPOJIS TPOSKTA

25. TpaguuuoHHBIE W  COBpEeMEHHbIE (OPMBI  MPOEKTHOTO
(buHaHCUPOBaHUS

26. MonuTOpHHT paboT U aHAIIU3 PE3yJIbTaTOB

27.  YmupaBieHHE U3MECHCHHUSMH POCKTA

28.  VYnpaBneHue KadyecTBOM mpoekta. CTaHmapThl KadecTBa
IPOEKTOB

29.  YmpaBineHHe KOMaHJION MPOEKTa.

30.  VYmpaBieHrne KOMMYHHUKAIMSIMHU POEKTA

31.  VYmpaBieHue KOHTaKTaMH U MOCTaBKaMU

32.  IlpumeHeHHE TOTUCTUKHU B peajn3aliu MPOEKTOB

33. Certesble rpaduku. I'padpuxu "anTa.

34. CyIIHOCTh ¥ BUJIBI MPOSKTHBIX PUCKOB

35.  YmpaBieHHe pUCKaMH IPOEKTa




36.  Ilokazarenu 3PEeKTUBHOCTH MPOEKTA.

37.  Meroauka oneHkH 3(h(HEeKTUBHOCTH POEKTa

38.  Ilpoueccsl 3aBepuIeHUS TPOEKTA

39.  HudopmManmoHHbIE TEXHOJIOTHH YIIPABJICHUS IPOCKTAMH
40.  HurerpupoBanHasi nvH(GOpMAIMOHHAS CHCTEMA

Kpurtepuu onenkn:

- «3a4YTCHO» BBLICTABJIISICTCA 06yqa10meMyC${, cClIIn HpOLIeHT HpaBI/IJH)HI)IX OTBCTOB 50 nu
oounee;
- «HE 3a4TE€HO) - €CJIM IPOLEHT MPaBUJIbHBIX OTBETOB MeHee 50.

Bomnpocsl 111 codeceroBaHust

Paznen |. TeopeTnueckre acieKThl yIpaBiIeHUS IPOSKTAMH

1.Crannaptel ynpaienuss npoektamu (PMBOK - «cBox 3Hanumii B obnactu
ympasieHus nmpoektamm», IPMA Competence Baseline (ICB)).

2. Copepxanne HamumonampHoro crangapra P® IIpoexkTHbII MEHEHKMEHT
«TpeboBaHus K ynpaBIeHUIO TPOESKTOM

3. O6nacte npuMmenenus HanmonansHoro cranaapta PO [IpoekTHbIN MEHEKMEHT

4. PoneBas (opraHu3allMOHHAsA) CTPYKTYypa YNpaBJICHUS IPOECKTaAMU

5. O6nacTH yrpaBJlieHUs ¥ TIOCIIEI0BATEIbHOCTH MPOLIECCOB YIIPABICHUSI TPOEKTaM

6. OxapakTepru30BaTh MPOLECC THUIIHALIMU TTPOCKTA

7. Tlpouecc KOHTPOJIS UCITOTHEHUS TTPOCKTA

8. TpeboBaHMs K yIpaBJICHHUIO JOKYMEHTaMH MIPOEKTa

Paznen |l. YnpaBnenue HHCTUTYHHOHAIBHBIMH TTOICHCTEMAMU IIPOEKTa
1. MeTtoapl aHann3a NPOEKTHBIX PUCKOB

2. KadecTBEeHHBIE METO/IbI aHAJIM3a MTPOEKTHBIX PUCKOB

3. KonnuecTBeHHbIe METOIbI aHATIN3a MPOEKTHBIX PUCKOB
4. BepoATHOCTHBIN aHaJIU3 MPOECKTHBIX PUCKOB

5. DKCHEpTHBIN MPOEKTHBIX PUCKOB

6. MeTo/1 aHAJIOTOB IPOEKTHBIX PUCKOB

7. MeToa moCTpOEHHUS AepeBa PeIICHU

8. IMHuTalIMOHHEIE METOIBI

9. Meton aHanu3a clieHapyueB pa3BUTHS IPOEKTOB

10. AHanu3 4yBCTBUTEIBHOCTH MPOEKTA

Pazgen 11l. Metoas! onenku 3 PEeKTUBHOCTH MPOCKTA

1. duHAHCOBBIE METO/IbI, 00ECIICYNBAOINE CHIDKEHHE TPOSKTHBIX PHCKOB.
2. CTaTUCTUYECKHE METObI OIICHKH d(P(PEKTUBHOCTH MTPOEKTA
— CPOK OKYyIIaeMOCTH WHBECTUIIMOHHBIX BIIOKCHHI.

— ko3¢ dunreHT 3pPeKTUBHOCTH UHBECTULIMOHHBIX BIIOKEHUH.
3. luHamMuuecKrue METO/IbI OIICHKU YPPEKTUBHOCTU MTPOEKTA

— YHUCTHIHA JUCKOHTUPOBAHHBIA TOXO/I.

— HHJEKC PeHTa0eNbHOCTH UHBECTUIUH.

— BHYTpPEHHsISI HOpMa PEeHTa0EIbHOCTH.

— Moau(UIMpPOBaHHAS BHYTPEHHSISI HOPMA PEHTA0EIbHOCTH.
— JUCKOHTHPOBAHHBINA CPOK OKYTA€MOCTH MHBECTHUIIMH.

4. TTokazarenu oreHKU dPHEKTUBHOCTH MPOEKTA



— oroOpaxaromue GUHAHCOBYIO U KOMMEPUYECKYIO PEe3yIbTaTUBHOCTh
— oroOpaxaromue 010 KeTHYI0 3 PEKTUBHOCTb.
— OIpEAEISIOIINE COIHANTBEHO-9KOHOMUYECKUE PE3yIbTaThI.

Kpurtepuu ouenku codecenoBanusi

«OTIU4HO» - JaH TOJIHBIM, pa3BEpPHYTHIH OTBET HA IOCTABJIEHHBIM BOIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAaHHBIX 3HaHUH 00 OOBEKTE, [OKa3aTEJIbHO PpACKPBITBI OCHOBHBIE
MOJIOKEHUSI ~ TeMbl; B  OTBETE  IPOCISKHUBAETCA  4YETKas  CTPYKTypa, JIOTMYecKas
IIOCJIEI0BATEIBbHOCT, OTPAXKAKOIIAs CYLIHOCTh PACKpPBIBAEMBIX IIOHATUH, TEOpPUH, SIBICHUM.
OTBeT M3JI0)KEH JTUTEPATYPHBIM SI3bIKOM C MCIOJIB30BAHUEM TEPMHUHOB. MOTyT OBITh JOMYILEHBI
HEZ0YEThl B ONPECICHUH TIOHATUH, UCTIPABICHHbIE 00YUaIOIIMMCSI CAMOCTOATEIBHO B IIpoOLiecce
OTBETA.

«Xopouio» - JaH TMOJHbIM, Pa3BEpPHYTHIH OTBET HA IOCTaBJICHHBIA BOIPOC, MOKa3aHO
YMEHHUE BBIJCIUTh CYIIECTBEHHbIE U HECYIECTBEHHBIE NPU3HAKH, MPUYUHHO-CJIEICTBEHHBIE
cBsa3u. OTBET JIOTWYEH, WM3JI0KEH JINTEPATypPHBIM SI3BIKOM C HCIIOJIb30BAHHEM TEPMHHOB. B
OTBETE JONYILIEHbl HE3HAUWTENbHBbIE OIIMOKH, HCIPABICHHbIE OOYyYaroIIMMCS C HOMOIIbIO
IpernojaBaTe’s.

«Y IOBJIETBOPUTEIBLHO» - JaH HEAOCTAaTOYHO MOJHBIA W HEJOCTATOYHO pPa3BEPHYTHIN
oTBeT. Jloruka M mocnea0BaTeNbHOCTh U3JIOKEHUSI UMEIOT HapylleHus. JlomyrieHsl omuoKy B
PACKpBITHH TIOHATUH, yHoTpeOneHnn TepMuHOB. OOyJaronuiicss He CrocoOeH CaMOCTOATEIHHO
BBIJICNIUTh CYHIECTBEHHbIE U HECYIIECTBEHHbIE NMPU3HAKH M TNPUUYUHHO-CIICJCTBEHHBIE CBS3HU.
OOyuaromuiicsi MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIC 3HAHMS, JOKa3aB Ha TpPUMEpPax HX
OCHOBHbBIE TOJIOXEHHUS TOJIBKO C TMOMOIIbIO MpenojaBarens. PedueBoe odopmieHue Tpedyer
MONPaBOK, KOPPEKLUH.

«He ynoBneTBOpUTENHbHO» - JaH HEMOJHBIA OTBET, MPEACTABISIIONIUNA  CO00i
pa3po3HEHHbIE 3HAHUS 0 TEME BONPOCAa C CYIIECTBEHHBIMHM OIIMOKAMU B OIpEACTICHUSIX.
[IpucyTcTBYIOT (DparMeHTapHOCTh, HEIOTUYHOCTh H3JT0KeHHs. OOydaronuiics HE OCO3HAEeT
CBSI3b MOHATUH, TEOPUH, SBJICHUS C IPYTHUMU OOBEKTAaMU AUCHUILIHMHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusl M JI0Ka3aTeJbHOCTh W3J0KEHMsA. Peub HerpamorHas. JlONMONHUTENbHBIE U
YTOYHSIIOLIUE BOIPOCHI MPENoiaBaTeNsi He MPUBOAIT K KOPPEKIMU OTBETa O0YyYarollerocs He
TOJIBKO Ha IIOCTABJICHHBIN BOIIPOC, HO U Ha IPYTHE BOIPOCHI JUCIHUIIINHBIL.

TeMbl rpynnoBbIX TBOPYECKUX 3aJaHUI

I'pynnoBbie TBOpYeCKHe 32 aHus

Pa3paboraTe KOHIENIHIO U OLEHUTH 3((HEKTUBHOCTH IPOEKTA
CocTaBuUTh MIJIaH MPOEKTA

CdhopmupoBaTh KOMaHIy IPOEKTa

Omnpenenutsb (as3pl U 3TAIBI )KU3HEHHOTO IIUKJIA MPOEKTa

O60CcHOBaTh HCTOYHHUKH MPOEKTHOT'O (DMHAHCUPOBAHUS

[Toctpoutsb cereBoit rpaduk mpoekTa

OueHUTh paHT U BEPOATHOCTh BOSHUKHOBEHUS MTPOEKTHBIX PUCKOB
Pa3paboraTs cuctemy ymnpaBieHHs] pUCKaMU B TPOEKTHOM JESTEIbHOCTH
Pa3paboraTs cxeMy KOHTPOJIISI UCTIOTHEHHS TPOEKTa

0. O6ocHOBaTh KPUTEPUH 3aBEPIICHUS POEKTA

Roo~NoO koD E

Kpurtepun onenkn:

"He oTHOCSIIMXCS K KypCOBBIM TPOEKTaM (padoTam)



OLIEHKA «3a4TE€HO» BBICTABISIETCS OOYdYaOLIEMycs, €CJIM IpyNia B LEJIOM CIPAaBUIACh C
BBIMIOJITHEHHEM TBOPUYECKOTO 33JaHUsl W OOy4aroIIMiCS ydYacTBOBAaJ B paclpeneleHuu
00s13aHHOCTEN B I'pYIIIC U BBIIIOJIHATI CBOU O6H3&HHOCTI/I; npemiarajl nacu; akTUBHO y4aCTBOBAJI
B 00CYy>XJIeHuH; padoTall B IpyMIIe, COCPEAOTOUUBILIUCH Ha ITOCTABICHHOM y4eOHOM 3aJaHUU.
OLIEHKA «HE 3aYTEHO» BBICTABIIACTCS 00yYarolmeMycs, €CIM Tpyla B IeJIOM HE CIIPaBUJIACh C
BBITIOJTHEHHEM TBOPYECKOTO 3a/aHUSl W OOYYAIOUIMICS HE Y4YacTBOBAJ B paclpeieleHUuu
0053aHHOCTEH B TPYIIE W HE BBHIMOJHSI CBOM O0S3aHHOCTH B IOJIHOM OOBEME; HE Ipejyiarai
WAeu; HE YYacTBOBaJ B OOCYXIeHHH; HEe paboTad B Tpymlme, COCPEIOTOYMBIIMCH Ha
MOCTABJICHHOM Yy4eOHOM 3aJaHuU.

Tembl pedeparTos

=

Buer mpoekToB. OcoOEHHOCTH YKOHOMUYECKUX, COMMATTBHBIX M KYJIBTYPHBIX TIPOCKTOB.

2. 3amepmreHue paboThl HaJ MpoekToM. CpaBHEHUE Pe3ysIbTaTOB C meismu. OleHka JeHCTBHA
YJICHOB TPOEKTHON Tpymmbl. OOpaTHasl CBSA3b HCIOJHUTEISIM. AHAIU3 BCErO IMPOEKTA.
[ToiBeeHNE UTOTOB pealTM3aliy MTPOSKTA.

3. M3yueHue crpaTernmyecKux albTEPHATUB B Ipoiiecce GOopMUPOBAHUS MPOCKTOB. [IpoOieMbl

peHTabenpbHOCTH TIpoekTa. OIeHKa COCTOSTHHS PHIHKA.

Hcropudeckas mocie10BaTeIbHOCTh CTAHOBJICHHSI IPOCKTHOTO YIIPABJICHHS.

MeHeKMEHT KauecTBa MPOEKTa.

MeTobI yIpaBiIeHUs TIPOCKTaMH.

JlorucTrka Kak MeTOJT yIPaBJICHHS MaTePHATbHO-TEXHUYCCKHM 00CCITICUYCHHEM.

Opranu3anuoHHbIe CTPYKTYPBI YIIPABICHUS TPOSKTaMHU.

Opranuzanus AESITeIbHOCTH MO peaju3aluu MPOEKTOB. MeHemkep W aJIMUHUCTPATOp

npoekta. KoMmyHukanuu ¢ nogunHeHHbIMUA. KoppekTupoBka npoekta. MoTuBamus.

10. Opranu3zarus oduca mpoekTa.

11. OcoGeHHOCTH TPOESKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUICKUX yCIIOBHSX.

12. TlepcrieKTUBBI UCITOJIB30BAHUS METOA MPOEKTHOTO (PMHAHCHPOBaHMS B PD.

13. Tlo3unmonupoBanre MpoekToB. OCHOBHBIE TMOHATHS W omnpenencHus. Kraccudukarus
MIPOEKTOB. DTamnbl poekTa. DakTopsl, ONpeAeSIOUIUe YCIeX MPOeKTa

14. TlpennpuHUMAaTeNnbCKas AesTeNbHOCTD. [IpenpuHUMAaTeIbCTBO KaK peanu3alius MpoeKTOB.

15. Pucku u anbTepHaTHBHbBIE pEIICHUs. 30HBI OTBETCTBEHHOCTH B npoekTe. Co3qaHne CUCTEMBI
KOHTpOJIs. Pojib pykoBoauTENS MPOEKTA U €r0 OTBETCTBEHHOCTH B JOCTH)KEHUU IIEJICH.

16. Cucrema cBsizeil (kOMMyHUKauK) B opraHuzaiuu. HedopmanbHbeie 1 (hopManin3oBaHHBIC
OTHOLLUEHHUs B KoJuiekTuBe. [Iucanble n Henucanele "mpaBuiia *u3HHU'. OpraHu3aluoOHHbIC
LIETTU ¥ JIMYHBIE TeJIHA (TPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI UX COTIacCOBaHUS (COMMMKEHUS).

17. CoBpemeHHas KOHIIETIIMS MapKETUHTa B yIPABICHUU TPOCKTAMH.

18. MeTob! ynpaBieHus: pUCKaMH MPOEKTA.

19. [IporpaMMHbI€ TPOAYKTHI B O0JIACTH YIIPABICHUS IPOSKTAMHU.

20. Texnonorusi ¢opmMupoBaHus KomaHAbl mpoekTa. [logbop M oOlleHKa NPETEeHICHTOB.
Pacnipenenenne poneid, GyHKIUI; TOJIHOMOYMH U OTBETCTBEHHOCTH B KOMAaHJIE.
®opmupoBaHue OOIMIHOCTH BUICHUS L[EJIU MPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIPABICHUH MPOCKTAMH.

22. YrpaBieHre KOMMYHHKAITUSIMU TPOEKTA.

23. YrpasieHue paboTaMy MO MPOEKTY.

24. YrpaBieHHe pecypcaMH TMPOEKTa: YIpaBICHHE 3aKylKaMH TPOEKTa, yIpaBlIeHUE
MOCTaBKaMHU, YIIPaBJICHHE 3allacaMu.

25. ®opMupOBaHHE MPOEKTHOM T'pyMNIbl. 30HBI OTBETCTBEHHOCTH WiIeHOB rpyIimbl. Co3maHue
KaleHAapHbIX T[IaHOB wucnonHutenei. Cuctema mnoxanepxkku. Cucrema MOTHBAIUH.
Jleranuzanus ceTeBoro rpaduka, KaleHIapHbIe MJIaHbl UCTIOTHUTEINEH.

26. DKcriepTr3a MpoeKTa.

©ooNo oA



Kpurepun onenkn:

- «3aUTEHO» BBICTABISETCA OOYYAIOIIEMYCsl, €CJIM BBINIOJIHEHBI BCE TPeOOBaHUS K
HANMCAaHUIO W 3ammTe pedepatra B COOTBETCTBUH C METOAMYECKMMH YKa3aHUSAMH IIO
CaMOCTOSTENIbHOM paboTe: 0003HaueHa mpodieMa W 000CHOBaHAa €€ aKTyalbHOCTh, ClEJaH
KpaTKWii aHalU3 pa3jIMyHBIX TOYEK 3PEHHs Ha paccMaTpUBaeMyI0 TNpoOIeMy U JIOTHYHO
M3JI0KEHAa COOCTBEHHAsT TO3WLUS, CPOPMYIMPOBAHBI BBIBOJBI, T€Ma pPACKPHITA, BBIACPKAH
00BEM, COONIOAECHBI TPeOOBaHUS K BHEUIHEMY OQOPMIICHHIO, JaHbI MPAaBHJIbHBIE OTBETHI Ha
JOTIOJTHUTEIBHBIE BOIMPOCHL. J{OMyCKArOTCS HE3HAUYMTENbHBIE HETOYHOCTH B  H3JIOKECHUH
MaTepuaia, YIOymeHus B OQOPMIICHHH, 3aTPyAHEHHUS TpU OTBETaX Ha JOTOJIHHUTEIbHBIC
BOTIPOCHI ITPH 3aIUTE JTUOO HETIOIHBIE OTBETHI,

- «HE 3aUTeHO» - UMEIOTCA CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOoBaHHH K
pedepupoBanno. B uwacTHOCTH: TeMa OCBEIIEeHa JMIIb YaCTUYHO; JOMYIICHBI (aKTHUECKUE
OLIMOKHU B coJiep’KaHuU pedepaTa WM IpU OTBETE Ha JOMOJHUTENbHBIE BONPOCHL. JInbo Tema
pedepara He packpeiTa. Bo BpeMs 3amuTbl OOHAPYKMBAETCS CYNIECTBEHHOE HEMOHWMAaHHE
n3yuaeMoi npoOiemsl. He Boiziepskan 00bE€M pedepara.



