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IIpu paspaboTke padoueii mporpaMmbl YI4eOHOMN TUCIIUIIMHBI B OCHOBY IOJIOKCHBI:

1) ®I"'OC BO no HanpapneHuto NoArotoBky (crenuansHoctr) 21.04.02 3emieycTpoiCcTBO U KagacTph
, YTBEpP)KICHHBIH MHUHUCTEPCTBOM HayKku M Bbiciiero oOpasoBanus PO «30» mapta 2015 r., mpukas Ne
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2) Y4eOHbIii MIaH OCHOBHOM 00pa30BaTEILHON MPOrpaMMbl  «3eMIICTIONIb30BAHUE: OPTaHU3aIus, OllCHKA
u ympasieHue» onooper Yuenbim coBetoM ®I'BOY BO I'AY Cesepnoro 3aypanmesi oT «27» ¢eBpains
2025r. ITpoTokon Ne9

Pabouas mporpamma y4eOHOW TUCIMILTUHBI (MOIYJIS) OA0OpEHa Ha 3acelaHuM Kadeapbl SKOHOMHUKH,
opraam3anmu u yrnpasineHus AIIK ot «27» despamns 2025t. [Iporokom Ne2

3aBeyronuii Kadeapoit 2 _10.B. 3y6apesa

Pabouas mporpamma yueOHON AUCIMILIMHBI (MOAYJIIsl) 0100peHa METOMUECKONH KOMUCCHEH HHCTHTYTa
ot «27» despans 2025r. IIporokon Neb

IIpencenarens METOIMYECKON KOMUCCHN MHCTUTYTA /7Z C.M.Karoruna
PaszpadoTuuk:

Copoxkuna T.U., moueHT kadeapbl 5KOHOMUKHU, Opranu3anuu u ynpasienus AlIK, k. 3. H.

LN
JupeKkTopa MHCTHTYTA: M| M.A. Konommx
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1. IlepeuyeHb MUIAaHNPYEMBIX pPe3yJbTATOB 00y4eHHs N0 JUCIUILIHHE, COOTHECEHHBIX €
IUIAHUPYEMbIMH pe3yJbTaTaMHU 0CBOCHHs 00pPa30BaTe/IbHON NPOrpaMMbl

Koo Ilepeuens muIaHUpyEMBIX
Pesynbrarsl WNHaukaTop AOCTHKEHUS

Komne- pe3yabTaTOB 00y4EHUs 110
OCBOEHUS KOMIIETCHIIUH

meHyuu JUCIUIUINHE

yMemsb: UCTIONb30BaTh
COBPEMEHHBIC YIPaBICHYCCKHE
MOAXO0/bI K pa3paboTke 1
peanu3anuu MpoeKTa Ha BCeX
dTamnax ero )KU3HEHHOTO IHKJIA.
3HaAmMb: METOIbI IPUMCHCHHUS
COBPEMEHHBIX YIPABICHUECKUX
MOAXO0B K pa3paboTke u
peanu3aiyu MpoeKTa Ha BCeX
dTamax ero JKU3HCHHOTO ITUKJIA.

-1y

Hcnonb3yer coBpeMeHHbIE
YIpaBIEHYECKHUE ITOAXOIbI
K pa3paboTke u
peanu3ayy IpoeKTa Ha

Cnocoben BCCX JTallaX €1ro énadems: METOAUKON
YHpPABIIATH KU3HCHHOT'O MUKJIA. UCII0JIb30BaHMsI COBPEMEHHBIX
VK-2 IIPOCKTOM Ha YIPaBIEHYECKUX MOIXOJ0B K
BCCX 3Tallax €ro pa3paboTKe U pean3aum
KU3HCHHOTO MPOEKTa Ha BCEX dTarax ero
UK KU3HEHHOTO LUKJIA.
yMmemp: IPUMEHSATh COBPEMEHHbIE
METOMBI OLIEHKH 3 (heKTHBHOCTH
IIPOEKTA.
U200 P

3Hamb: COBPEMEHHBIE METOIBI
OLIEHKH 3(PPEKTUBHOCTH MTPOEKTA.
61a0emp: COBPEMEHHBIMU
METOAAMU OLIEHKU

3¢ (PEeKTUBHOCTH TTPOCKTA

[TpumeHsieT CoBpeMeHHbIE
METO/IbI OIICHKU
3¢ (HEeKTUBHOCTH MPOEKTA.

2. MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl

JlanHas gucuMIUIMHA OTHOcUTCA K bioky 1 oOs3aTenpHON yacTu 0Opa3oBaTeNbHOM
mporpaMMal. I[J'ISI HU3YUYCHUSA TUCHUIITIMHBL HGO6XO}II/IMBI 3HaHUST B OOJACTH: JIOTUKA H
METOJI0JIOTUN HAYKH, JEJIOBBIX KOMMYHUKAIIUM.

VYnpasieHue MpoeKkTamu SIBISIETCS MPEAIIECTBYIONIEH AUCUUIUIMHOW ISl AUCUUIUIAHBIL:
TEXHUKO-3KOHOMUYECKOe 0OOCHOBAaHHUE MTPOEKTOB.

JucuuninuHa u3ydyaetcst Ha 1 Kkypce B 2 ceMecTpe 10 OYHOM U 3a04HOI popmam
o0yueHusl.




3. O0beM AUCHUILVINHBI U BBl y4eOHOH padoThl

OO0mias TpyA0€MKOCTh AUCHUILUIMHBI cocTaBisieT 108 4vacoB (3 3a4eTHBIX €IUHUIIBI).

Bun yaeOHOM paboThI dopma 00yueHus
OuHas 3a04Has

AyauTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JleKuoHHOTO THITA 10 4
CeMHHapCKOTo TUIIA 20 10
CamocrosiTesibHas padoTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKIuH, 39 -
MOJITOTOBKA K 3aHITHIM 70
CaMOCTOSATEIHbHOC U3YUICHUE TEM 3
KoHTposibHBIE PabOTHI - 14
Pedepar 16
Pa3paboTka rnpoekra 1o 3aJaHHOMN TeMe 20 10
Bui mpoMeXyTOYHOM aTTeCTaIiu: 3a4yer 3a4yer
OO0uasi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €IMHULI 3 3

4. Conepsxkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3iesaoB I CHUNITHHbBI

Ne | HaumeHnoBaHnue pasnena Conepxanue pasaena
/T | JUCIUIUIMHEI
1 2 3
1. IIpoexTHOE ynpaBieHue: IIpOeKTHBII MEHEI)KMEHT: OCHOBHBIE IIOHATHS, CYIITHOCTh
OCHOBHBIE ITOHATHS U u cogeprkanue. CTaHIapThl yIPaBJICHUS IPOEKTaMHU.
nostoxeHus. JKu3HeHHbIN OcoOenHocTH, (a3bl ¥ CTAIUH )KU3HEHHOTO UK
LIMKJI 1 KOMaH/ia POEKTa npoekra. [Iponeccs! ynpasnenus npoekroM. [lonsrue,

e 1 3aJa4 KOMaH/Ibl ITPOCKTA. CO3I[aHI/Ie, Pa3BUTHEC U
OIICHKA JCATCIbHOCTH KOMAaHJAbl MCHCIDKMCHTA ITPOCKTA

2. VYrpasneHue pucKkaMHy B [TpoexTHbIe pucku U HeonpeneneHHocTh. Kiaccupukanms
IIPOEKTHOU 1E€ATEIILHOCTH IIPOEKTHBIX pUCKOB. CHCTEMa yNpaBIeHUsI IPOEKTHBIMU
puckamu. OCHOBHBIE ITOAXOBI K OLIEHKE pUCKa. MeTobl
YIIPaBJICHUS PUCKAMHU

3. | IlpoexTtHOE VcTouHHKH U OpraHu3alnuoHHble HOpMbl (PUHAHCHPOBAHUS
(buHaHCUpOBaHUE. npoekToB. OpraHu3anus NPOeKTHOro (PUHAHCHPOBAHUS.
Pa3paboTtka KoHIENIINHU U [TonsTHE M HTAIBI Pa3paOOTKU KOHLEHIMU IPOEKTA.
olleHKa 3(pPpeKTUBHOCTU [InanupoBaHue U yIpaBiIeHUE pean3anuen
IIPOEKTa MHHOBAIIMOHHOTO TpoekTa. OueHka 3¢ HeKTUBHOCTH

IIPOEKTA.




4.2. Pasznesnbl TUCHUIIMHBI U BHABI 3aHATHI

o4Has popMa 00ydeHUs

Ne HaumenoBanue pasnena Jleknuonnoro | CeMUHApCKOTO CP Bcero,
/0 JMCIUTUTHHBI TUIIA TUIIA 4acoB
1 2 3 4 5 6
1. | [IpoexTHOE ympaBieHHE: 3 6 27 36
OCHOBHBIC ITOHATHS U IOJIOXKEHUS.
JKu3HEeHHBI IMKI U KOMaHAa
IIPOEKTa
2. | YopaBneHue puckamu B 3 6 27 36
IIPOEKTHOM /1€ TEIbHOCTH
3. | IIpoektHOoE (hrHAHCHPOBAHUE. 4 8 24 36
Pazpa0OoTka KOHIENIIUYU U OLIEHKA
3¢ (HEKTHBHOCTH IPOEKTA
Uroro: 10 20 78 108
3aouHas hopma 0OydIeHUS
Ne HaumenoBanue paznena Jlexuuonnoro | CeMHMHAapCKOTO CP Bcero,
/0 JMCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | IIpoekTHOE ympaBieHHE: 2 2 32 36
OCHOBHBIE MTOHSTHS U TTOJIOKEHUSI.
JKu3HEeHHBIA UK 1 KOMaHaa
MIPOEKTA
2. | YopaBineHue puckaMu B 4 32 36
MPOEKTHOM JESATEIbHOCTH
3. | IIpoekTHOE (hrHAHCHPOBAHUE. 2 4 30 36
PazpaboTka KOHIIENITNY U OLIEHKA
3¢ (HEKTHBHOCTH POEKTA
HUroro: 4 10 94 108
4.3. 3aHsATHA CEMHMHAPCKOI0 THNA
Ne Ne paszena TpynoeMkocTh
/1 Tema (dac)
JUCLUTUTMHBI
OYHasl 3a04Has
1 2 3 4 5
1. 1 1. TlpoexTHoe ynpaBieHue: MOHATHE, OCHOBHbIE
TTOJIOKEHHUSI 2 1
2. JKuznennsiit nukn npoekra. [Iporeccsr
yIpaBlIeHUS TPOEKTOM 2 1
3. Komanpa nmpoekra 2 1
2. 2 1. YrpaBieHue puckamu B IpOSKTHOMH 6 3
JeSITeTbHOCTH
3. 3 1. IIpoexTHOE PUHAHCHPOBAHUE 4 2
2. Pa3paboTka KOHIIETIIIUU U OIIEHKA
3¢ (HEeKTUBHOCTH NPOEKTA 4 2
HUroro: 20 10




4.4. Y4yeOHbIe 3aHATHSA, Pa3BUBAKIIHME Yy O0YYAIOIIUMXCH HABBIKM KOMAaHJAHOW PpadoThl,
MEKJIMYHOCTHbIE KOMMYHUKAIMU, IPUHATHE PelIeHUIl, JTHIepCKue Ka4ecTBa

Ne
/o

Howmep
TEMBbI

Metona o0yueHus

Onucanue MeToaa O0ydeHHS

1

2

['pynnoBas
JTUCKYCCHUS

ITo poLuenype rpyIIoBas JIUCKYCCHUS
OpeAcTaBIsieT  COOOM  KOJJICKTHMBHOE  OOCYKICHHUE
npoOJeMbl, KOHEYHOW IeNIbI0  KOTOPOTO  SIBISETCA
JOCTHKEHHUE OIPEJEeIICHHOr0 00Iero MHeHus o Hed. B
xoe TIMCKYCCHH MPOUCXOUT KOJUIEKTHBHOE
COIIOCTABJICHUE MHEHUH, OLEHOK, HH(MOPMALUN IO
o0cykaaemMol mpoodieme.

[Icuxonornyeckasi HEHHOCTh AUCKYCCHH COCTOHT B
TOM, 4YTO Ojaromaps NpUHIHUIYY OOpaTHOW CBSI3U H
MacTepCTBY PYKOBOJMTENS KaXKIbI yYaCTHHK IOJy4aeT
BO3MOKHOCTh YBHJIETh, KaK MO-Pa3sHOMY MOKHO TOJOUTH
K PCIICHHUIO OJHOW W TOW e IMPOOJEeMBbl, KaK BEIHKH
WHIUBUyaIbHBIC pa3IM4usi JIIOACH B BOCIHPUATHH U
MHTEPIIPETAIMU OJHUX U TEX JK€ CUTYaIHH.

B JTUCKYCCUH BbIpabaThIBaeTCs oO1ee
KOMMYHUKAaTHBHOE YMEHHE OTCTaWBaTh B JIUCKYCCHSAX
CBOY TIO3HIINH.

CurtyanmoHHBIH
aHaImn3

TexHonorus POOJIEMHO-CUTYAIIHIOHHOTO THIIA,
Mperoararomas UCIojib30BaHHEe B Y4eOHOM Ipolecce
peaibHbIX (WM ONM3KUX K pealbHbIM) CUTYyalul
HKOHOMHYECKOTO, YIIPaBJIEHYECKOTO 170171
MPOU3BOJICTBEHHOTO  XapakTepa C  MOCIEAYIOLUM
WX aHAJIM30M, OILIEHKOW, TPUHITHEM OOOCHOBAaHHBIX
peLIeHui.

Ha 3anstum oOydaemble B pabouyux TIpymnmax
aHATM3UPYIOT M pellaloT KOHKPETHbIE MpoOJIeMHbIE
CUTyallld, B3AThIE B OCHOBHOM H3 MNPOQGECCHOHATHHON
npakTuku. CrTajkuBasch C KOHKPETHOW CHTYyaluew,
oOy4aeMblii JIOJDK€H OIpeNeNuTh. €CTh JIM B HeH
npobiemMa, B UYEM OHa COCTOUT, OIpPEIEeIUTh CBOE
OTHOIIICHHUE K CUTYAIIHH.

AHaM3 ~ KOHKPETHBIX  CHUTyalluil  pa3BHBaeT
CTIOCOOHOCTH K aHAIM3Y )KU3HEHHBIX U IPOM3BOJICTBEHHBIX
3aa4, a TakXe BBIIOJHIET MHOXECTBO pa3IMYHBIX
GYHKIWH,  CIY)KUT  WHCTPYMEHTOM  HCCIIeIOBaHHMS,
U3y4YEHUs], OLIEHKH M BBIOOpa, OOy4YEeHHs, BOCHHUTAHUS U
pa3BUTHSI, ICHXOJIOTHYECKOH MOJITOTOBKH.

4.6. [IpumepHasi TeMaTHKa KyPCOBbIX NP0eKTOB (pador) He npexycmorpeno OITOIL.




5. Opranuszanusi CaMOCTOSITEIbHOM PA0OTHI 00Yy4aIOUIUXCH M0 TUCHHUIUIUHE

5.1. Tunsl caMmoCTOATEILHOMH PadOTHI U €€ KOHTPOJIb

Tun camocrosiTe/IbHOMH padoThI ®opma o0yyeHus Texymui KOHTPOJIb
OYHasl 3a04Has

[TpopaboTka MaTepuana JeKIuH, 39 70 TECTUPOBAHUE

MOJITOTOBKA K 3aHSATHUSIM

CaMocCTOsATeIbHOE U3YUCHUE TEM 3 cobeceoBaHue,

TECTUPOBAHUC, 3a4CT

Pa3zpaboTka nmpoekra 1mo 20 10 3aIlKUTa MPOCKTA
3aIaHHOU TeMe
KoHnTtposbhas padota - 14 3aIuTa KOHTPOJIHHOU
paboThI
Pedepar 16 - 3amura pedepara
BCEr0 4acoB: 78 94

5.2. YueOHO-MeTOAMYECKHE MATEPHUAJIBI IJIsl CAMOCTOATEIbHOI PadoThI:

1. Vnpaenenue mnpoektamu / ABTOp-cocTaBuTenb: Copokwra T.W. / DieKTpOHHBII
yueObHO-MeToquueckuit kommiekc. — Tromenb, ['AY CesepHoro 3aypanbs, 2022. —
[DneKTpOoHHBIH pecypc]

5.3. Tembl, BBIHOCHMBbIE HA CAMOCTOSAITE/IbHOE H3yYeHHUe:

Pazgen |. TlpoexkTHOE yrpaBiieHHe: OCHOBHBIE TIOHATHS U TIOJIOKEeHUS. JKU3HEHHBIN IUKIT U
KOMaH/1a ITPOEKTa

1.CtangapThl yrpaBlieHUs MPOEKTaMK: HAITMOHAIbHBIN cTaHaapT Poccuiickoit deneparuu

[IpoextHbiit MenemxmenT TPEBOBAHUSA K YIIPABJIEHUIO ITPOEKTOM

JaTa BBenenus 2012-09-01

Pazpgen Il. Ynpasnenue puckamu B IpOEKTHON JIEATETHHOCTH
1. Metoap! aHaM3a MPOESKTHBIX PUCKOB

Paznen I1l. IIpoexTHOe puHaHCHpOBaHKe. Pa3paboTka KOHLIENIMH U OlleHKa () (HEKTUBHOCTH
MPOEKTa
1. dunaHCcoOBBIE METO/IbI, 00ECTIEUNBAIOIINE CHIYKEHHE TPOSKTHBIX PUCKOB.




©ON A

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24.

25.

26.

5.4. Tembl pedepatoB:

Bunet npoexktoB. OcOOEHHOCTH SKOHOMUYECKUX, COLIMANIbHBIX U KYJIbTYPHBIX IPOEKTOB.
3aBepiienue padoTsl HajJ MpoekToM. CpaBHEHUE pe3yabTaToB C 1essiMu. O1eHKa JeHCTBUM
YJIEHOB MPOEKTHOM rpynnbl. OOpaTHas CBsI3b UCHIOTHUTENAM. AHAINU3 BCETO MPOEKTA.
[ToxBeneHue UTOrOB pean3aiuy MPOEKTa.

W3ydenue cTparernueckux albTepHATHUB B mpoiecce GopMUpoBaHUs MPoeKToB. [IpobieMsr
peHTabenbHOCTH MpoekTa. OIEeHKa COCTOSHHS PHIHKA.

HcTropuyeckas mocienoBaTeIbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPABICHHUS.

MeHemKMEHT KaueCcTBA MPOEKTA.

MeTtob1 ynpaBieHus: IPOEKTaMHU.

Jloructuka Kak MEeTO/1 yIpaBJeHHsI MaTepPUAIbHO-TEXHUYECKUM 00ECTICYCHHUEM.
Opranu3zaloOHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTaMHU.

Opranu3zanys AesITEIbHOCTH [0 peajln3aliy IPOeKTOB. MeHeKep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ noqdnHeHHbIMU. KoppekTrpoBka mpoekta. MoTuBanus.

. Opranmusanus odrca mpoekra.
11.
12.
13.

Oco6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKUX YCIIOBUSIX.
[lepcneKTHBBI UCTIONB30BaHMUS METO/Ia MPOEKTHOTO (hnHAHCHPOBaHUs B PO.
[To3unmonuposanue npoekToB. OCHOBHBIE NOHATHUS U onpeaeneHus. Kiaccudpukanms
MIPOEKTOB. JTansl IpoekTa. OakTopsl, ONpPEAEIAIONUE YCIeX IPOEKTa
[IpennpuHuMmarensckas AesITeNbHOCTD. [IpeAnpuHMMAaTensCTBO KaK peann3anus IpOeKTOB.
Pucku u anbTepHaTUBHBIE peLIEHUS. 30HBI OTBETCTBEHHOCTHU B ITpoekTe. Co3qaHKe CUCTEMBI
KOHTpOJIs. Ponb pyKoBOOUTENSA TPOEKTA U €70 OTBETCTBEHHOCTD B JOCTUKCHUH LIETIECH.
Cucrema cBsi3elt (KOMMYHUKaIUK) B opranuzanun. Hegopmanbabie u hopMaTn3oBaHHbBIE
OTHOIIEHHUA B KoJuleKTuBe. [Tucansle n Henucanble "mpaBuia xu3HU'". OpraHu3alOHHBIC
LEJIH U JIUYHBIE LEeH (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI UX COTJIaCOBAHUS (COMMKEHMUS).
CoBpeMeHHass KOHLENIMSA MapKETUHTa B YIIPABJICHUN IPOEKTAMHU.

MeTtob! ynpaBiaeHUs! pUCKaMy MPOEKTA.

ITporpamMHbIe TPOAYKTHI B 00JIaCTH YIPABICHUS IPOSKTaAMHU.

Texnonorus popmupoBaHus komaH bl mpoekTa. [1og00p U olleHKa PETEHIEHTOB.
Pacnpenenenue posielt, pyHKIHIL; MTOJTHOMOUNH U OTBETCTBEHHOCTH B KOMAH/IE.
®opmupoBaHuE OOIIHOCTH BUACHHUS LENIH ITPOEKTA.

Topru u KOHTPaKTHI B YIPABJIEHUU IPOEKTAMHU.

VYrpapiieHne KOMMYHUKALUSMU [TPOEKTA.

VYnpasienue paboTamMu 1O IPOEKTY.

VYnpasiieHue pecypcaMu IPOEKTa: yIpaBICHUE 3aKyIIKAMH IIPOEKTA, YIPaBICHHUE
IIOCTaBKaMH, YIIPABJICHUE 3aI1aCaMH.

dopmMupoBaHUE MPOEKTHON IPyNIbl. 30Hbl OTBETCTBEHHOCTH WIEHOB Ipymnibl. Co3aaHue
KaJIEHAAPHBIX TUIaHOB UcnonHUTeNe. Cucrema noanepkku. CucreMa MOTUBALIMH.
Jletanu3anus ceTeBoro rpauka, KaJleHAapHbIe IIJIaHbl HCIIOJTHUTENEH.

DKcnepTu3a MpoeKTa.



6. DoHA OLEHOYHBIX CPEACTB A8 NPOBEACHHA MPOMEXKYTOYHOH aTTecTalluu
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeuyeHb KOMIIETEHIMII W OLEHOYHbIE CPEACTBA HHAUKATOPA IOCTUKEHUS
KOMIIeTeHIIU I

Koo Ilepedens ruIaHUpyeMBbIX HanmenoBanue
WMHaukaTop AOCTHKEHUS
Komne- pE3yJIbTaTOB 00YUCHHUS 110 OLICHOYHOI'O CPEACTBA
KOMIIETCHIIUH

meHyuu JUCLUTIIINHE

3Hambv:
-1y Tect

-COBPEMEHHBIE

Hcnone3yeT coBpeMeHHbIE
YIPaBJICHUYECKUE TOJIXO/IbI K
pa3paloTKe U peanu3aiu
IIPOEKTa Ha BCEX ATarax ero
YKU3HEHHOTO 1IUKJIA.

yIpaBJICHYECKHUE TIOIXO/IbI K
pa3paboTke U peaau3aluu
MPOCKTa Ha BCEX ATaIlax ero
YKU3HEHHOTO IMKJIA.

YK-2 ymemp: Tect

- IPUMEHSTh COBPEMCHHBIC

NI-2. METOJIbI OLIEHKHU

[TpuMeHsieT COBpEMEHHBIC 3P PEKTUBHOCTH MPOCKTA;

METOJILI OLIEHKU enademo:

3 PEKTUBHOCTH MPOCKTA. - COBPCMCHHBIMU METOAaMH
OLICHKH 3 PEeKTHBHOCTH
MIPOCKTA

6.2. HIkaasl oueHNBaAHUA

IIIxana omeHUBaAHUSA TCCTHUPOBAHUS HA 329€TEC

% BBINOJIHEHUS 32 JaHUS PesyabTar
50 —-100 3a4TEHO
menee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHbIE 32IaHUS WU HHbIE MAaTEePUAJIbI:

VYka3aHbl B IPUIOKEHUU 1.




1. IlepeyeHr OCHOBHOW M /ONOJHUTENbHON Y4YeOHOIl JHMTepaTypsbl,
He00X0AUMOH /151 0CBOCHUS IMCUMILIHHBI
a) OCHOBHas JIuTeparypa

1. Boponwuna, JI. H. OcHOBBI ympaBieHusi mpoektamu : ydyeOHoe mocooue / JI. H.
Boponuna, 3. B. Cenyk ; mon pemakumeir 0. BumneBckuii. — ExatepunOypr :
Ypanbckuii denepanbabiii yauBepcuter, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-
7996-1751-6. — Tekct : 3JeKTPOHHBINA // DeKTpoHHO-OMOimoreuyHas cucrema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/65961.html. — Pexxum mocryma:
JUIsL aBTOPU3UD. I10JIb30BaTEIEH

2. TlpeoOpaxenckas, T. B. YmpaBnenue mpoektamu : ydeOHOoe mocobue / T. B.
[MpeoOpaxenckas, M. II. Myprasuna, A. A. AnermunoBa. — HoBocubupck
HoBocuOupckuii rocynapCcTBEHHBIH TeXHWYECKHi yHuBepcuteT, 2018, — 123 ¢. —
ISBN 978-5-7782-3558-8. — Tekct : 31MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/91463.html. —
Pexxwum noctyna: st aBTOpU3HP. OTIB30BATENCH

3. TpyOunun, A. U. Yrpasnenue npoektamu : yueoHoe nmocobue / A. W. TpyOunus,
B. 1. Taiinyk, A. B. Konapamosa. — Caparos : Aii [1lu Ap Meaua, 2019. — 163 c. —
ISBN 978-5-4497-0069-8. — Tekct : 31MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cucrema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
PesxuM pocTyna: uist aBTOPU3UP. TOJIb30BaTeIICH

4. YmupaBieHHE TMPOCKTaMH B COBPEMEHHON OpraHH3alMd : Y4eOHO-METOIMYECKOe
noco6ue / I'. JI. Humec., A. C. To6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa :

W3narensckuii lom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Teker :
ANEKTPOHHBIN // DnexTpoHHO-Ombnuoreunas cucrema [IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum goctyma: Juis  aBTOpHU3HP.
[10JIb30BaTENEH

5. VYnpasnenue npoekramu : npaktukym / 0. 10. Koctioxun, O. O. Ckps6un, E. I1.
KapasaeB [u ap.]. — Mocksa : Uznarensckuit Jlom MUCuC, 2015. — 99 c. — ISBN
978-5-87623-843-6. — TekcT : AMEKTPOHHBINA // DIIEKTPOHHO-OMONIMOTEYHAS CHUCTEMa
IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/57267.html. — Pexum
JIOCTYTIA: ISl aBTOPU3UP. TIOTIh30BaTENeH

0) ToNOJIHUTENbHAS TUTEPATYPA

1. bemnsii, E. M. Ynpasnenue npoektamu : koHcnekt jgekuuid / E. M. bensiit, U. b.
PomanoBa. — CapatoB : At [Tu Op Meanua, 2018. — 79 ¢c. — ISBN 978-5-4486-0061-6.
— TekcT : 2nmeKTpOHHBIH // DiaekTpoHHO-0nbmoTeunas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: ajisi aBTOpU3HUD.
nosas3oBareieit. - DOI: https://doi.org/10.23682/70287

2. boiikosa, M. JI. OcHOBBI ynpaBieHust IpoekTaMu : Kypc nekuuii / M. JI. boiikosa.
— Womxap-Ona : Mapuiickuii TOCYIapCTBEHHBIHl TEXHHYECKHl YHHBEPCHTET,
[ToBomKCcKui rocyaapcTBeHHBIM TexHonoruueckuid ynusepcurer, ObC ACB, 2006. —
89 c. — ISBN 2227-8397. — TekcT : 3J1E€KTPOHHBIA // DNEKTPOHHO-OMOIHOTEUHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/23005.html. —
PesxxuMm moctyna: 1uist aBTOpU3Up. TOTb30BaTENeH

3. 3areeBa, JI. A. Ynpasnenue npoektamu : yuebHoe nocodue / JI. A. 3areesa, E. C.
Mapkoa. — Jlunenk : Jluneukuii rocygapcTBeHHbIN TexHU4eckuil yHusepcurer, DbC
ACB, 2019. — 86 c¢. — ISBN 978-5-88247-930-4. — TekcT : AJIEKTPOHHBIN //
OnekTpoHHO-Oubmmoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: s aBTOPH3UD.
II0JIb30BaTENEH
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4. Kum, Xengman YmpasineHue npoektamu. beictpeii crapt / Xenaman Kuwm ;

nepesoa 0. lImakosa ; mox penakmueit C. . HemsBectHoro. — 2-e u3n. — Mocksa :
JMK TIlpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31eKTpOHHBIH //
OnekTpoHHO-Oubmoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum goctyma: i aBTOpU3HD.
MOJIb30BaTENCH

5. Kimasepos, B. b. Ympasnenue npoektamu. Kelic mpakTtudyeckoro oOydeHUs :
yaeOHoe nmocodue / B. b. KnaBepoB. — Caparos : Aii [1u Op Menua, 2018. — 142 ¢. —
ISBN 978-5-4486-0076-0. — Tekct : 31MEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAsS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/69295.html. —
Pexxum nmoctyna: miist apropusup. noib3osateneid. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, M. I'. VYmpaBnenue mnpoekramu : yudeOHoe mocodue / WU. T.
Jlykmanosa, A. I'. Kopones, E. B. HexunukoBa. — 2-e u3a. — Mocksa : M3garenbcTBo
MUCU-MI'CY, 2017. — 172 ¢c. — ISBN 978-5-7264-1746-2. — TekcT : 31MeKTPOHHBIN

/" OnektpoHHO-OMOMMOTewHass cucrema IPR  BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/89551.html. — Pexum gocTyma: [y aBTOPHU3HD.
II0JIB30BaTENEN

7. Hbroton, Puuapn. Ymopaenenue mpoektamu oT A ngo S / Puuapa HeioToH ;
nepeBoa A. Kupuuenko. — Mocksa : AnsnuHa busnec byke, 2019. — 192 ¢. — ISBN
978-5-9614-0539-2. — TekcT : ANEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEYHAs] CHUCTEMa
I[PR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum
JOCTyMA: JIJIsl aBTOPU3UP. MOJIb30BaTENeH

8. IlaBnos, A. H. DddexTuBHOE yrpaBieHHEe TPOEeKTaMU Ha OCHOBE cTanmapTa PMI
PMBOK® 6th Edition / A. H. [1aBnoB. — Mocksa : JlaGopatopus 3nanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 2JIeKTPOHHBIH // DICKTPOHHO-ONOINOTeYHAS
cuctema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexxwum noctyna: st aBTOpU3HP. OIB30BATENCH

9. Vmpasnenue mpoekramu : yueoHoe nocodue / I1. C. 3enenckuii, T. C. 3umMHsIKOBa,
I'. U. Tlonoxpko [u ap.] ; mox penakuueit I'. U. [Tonmoasko. — Kpacuosipck : Cubupckuii
denepanbHblit yHUBepcuteT, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :

ANIEKTPOHHBIN // DnekTpoHHO-Oubmuoreunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum gocTyma: Ui aBTOPHU3HP.
II0JIB30BaTENEN

10. MunkeBnu, A. W. VYmpaieHwe NpoeKTaMu B JOTHCTUKE : YydeOHOe
nocobue / A. W. Hunkesuu, C. C. Kynpssuesa, T. B. Manbiuesa. — Ka3zanp :
Ka3zaHckuil HallMOHANBHBIN HCCIENOBATENbCKUNA TEXHOJIOTUUECKU yHUBepcuteT, 2017.
— 224 c. — ISBN 978-5-7882-2213-4. — TeKCT : 3JCKTPOHHBIA // DICKTPOHHO-
OoubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexum goctyma: Juis  aBTOpU3HD.
M0JIb30BaTENEN

7. TlepeyeHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKALMOHHOM CeTH
"UnTepuer"

Odunmansubiil cailt komnannu Koncynerant-rutoc: http://www.consultant.ru/
WupopmaninonHo-nipaBoBoii moptan komnanuu ["apant: http://www.garant.ru/
Odunmanbubeiii cailt dexepaibHON CiIyk0bl TOCYAapCTBEHHOM cTaTHCTUKU Poccuiickoit
O®enepanuu. URL: www.gks.ru
Odunmansuelii caift ['ocynapcrsennoit J{ymer PO. URL:www.duma.gov.ru
Od¢unnanbusiit caiit Munakonpassutus PO. URL: www.economy.gov.ru
Poccuiickas razera. URL: www.rg.ru
Marepuaiibl 10 COLIMATBHO-?)KOHOMHYECKOMY MOJIOXKEHHIO U pa3BuTuio B Poccun. URL:
http://www.finansy.ru


https://doi.org/10.23682/69295

8. MonuTopuHT S5KOHOMHUYecKHX moka3areineid. URL: http://www. budgetrf.ru

9. OdunmanbHBIH CalT [IpaBuTenscTBa Poccuiickoii denepanuu. URL:
WwWw.government.ru

10. denepanbHBI 00pa30BaTENBHBIN MOPTAT: DKOHOMEKA. Cornronorusi, MeHePKMEHT.

11. Bonbuias snekTponHas oubimorexka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii obmeodpasoBareapHbiii mopran URL:www.museum.edu.ru

13. AIMUHUCTPATUBHO-YIIPABICHYCCKUI IMOpTal: MEHEIKMEHT M MapKeTHHI B OHW3Hece.
Bonbias anekrponnas 6ubarnorexa URL:http://www.aup.ru

14. bubnuoreka ppIHOYHOM SKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextponnas 6ubmuoteka: http: //elibrary.ru/

16. Poccuiickas rocynapcrBenHas oubmuoreka: http://www.rsl.ru

17. Dnexrponnas 6ubauoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMuHUCTpaTHBHO-YIpaBiIeHYEeCKH mopTai: http://www.aup.ru/

19. DxoOHOMUKA ¥ yIIpaBJICHUE HA TPSANPUATHSIX: HAYYHO-00pPa30BaTEIbHBII OPTAI
http://www.eup.ru/

20. OdunmansHelif caliT Poccuiickoit rocynapctBeHHoi Oubmuoteku: http://www.rsl.ru/

21. Caiit )xypHaina «YpaBjieHue epcoHaoMm»: www.top-personal.ru/

9. MeToauyecKkue yKazaHUs 1Jisl 00y4ar0IUXCS 110 OCBOCHUIO 1M CIHHIIJIMHbI
1. Kypc nekuuii o qucuuIuivie «YmnpaBieHHe IPOSKTaMu» AJisl HAllPaBJICHUS MOArOTOBKU
«3emneycrpoiictBo u kamactpel» / T.M. Copoxumna. - Tromens: I'AY CesepHoro
3aypanbs, 2022. — [DneKTpOHHBIN pecypc]
2. VYmupasienue npoektamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHbIH yaeOHO-
Meroanueckuil komiuiekc. — Troomenb, ['AY Cesepnoro 3aypanss, 2022. —
[DneKTpOHHBIH pecypc]

10. [lepeuenb HH(POPMALITMOHHBIX TEXHOJIOT Wit
51OC Moodle

11. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCIUILINHBI
[Ipy m3ydyeHUM AUCUHUIUIMHBI «YTIPABICHHE MPOECKTAMU» HUCIOJIB3YIOTCS TEXHUYECKHE

cpenctBa oOydeHus (MynbTUMenuitHOe obopyaoBanue). Ilpu uyTeHUM JEKIUI MpeayCcMOTPEHO
UCIIOJIb30BAaHNE AaBTOPCKUX TIPE3CHTAIMH, KOTOPBHIC COJIEPKAT BHU3YAIbHYI0 HH(pOpMAIIHIO
(TexcToByI0, rpadUuecKyro, TAOTUIHYIO U JIp.).

12.0co0eHHOCTH OCBOEHHUS AUCHUIIMHBI JJI UHBAJIMAOB M JUII ¢ OrPAaHUYCHHBIMUA
BO3MOKHOCTSIMU 310POBbS

OOydenne oOydarolmUXcss C OTPAaHHUYEHHBIMU BO3MOXKHOCTSMH  37I0POBBSl  TIPH
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE QJaNTHPOBAHHOW pabodeil TporpaMMbl ¢
HUCITIOJIB30BAHHUEM CIICIINAJIBHBIX METOOOB O6y‘IeHI/I${ n ANTAKTHYICCKUX MaTcpuraiosB,
COCTaBIEHHBIX C YYETOM OCOOEHHOCTEH TCHUXO(PU3UYECKOTO PA3BUTHS, HHIUBUIYATHHBIX
BO3MOYKHOCTEH M COCTOSTHUS 37I0POBBS TAKHX 00ydaronuxcs (00yJaromerocs).

B mensx ocBoeHus ydeOHOW mporpamMmbl JUCHUIUIMHBI HMHBAIWIAMH M JIMLIAMH C
OIrpaHUYC€HHBIMH BO3MOKHOCTAMHU 30J0POBbA o0ecrieunBaercs:

* Il WUHBAIHMIOB W JHMII C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBSI TIO 3PEHHUIO:
pasME€IICHUEC B OOCTYIIHBIX JJIsA 06yqa}011114xcs[, ABIAOIINUXCA CICIIBIMU HUIIU CJ'Ia6OBH)I$IHII/IMI/I,
MeCTaX W B aJanTHPOBaHHOW QopMme CHOpaBOYHONW HHPOPMAIMM O PACHUCAHUU YUEOHBIX
3aHSTHI; TPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOIICTO oOyyJaromemycst HEOO0XOIUMYIO


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

MTOMOIITb;BBIMTYCK aTbTEePHATUBHBIX ()OPMATOB METOAMYECKUX MaTepHaoB
(xpynHBIH mpUGT Wi ayauodaiisl), UCTIOIB30BaHUEe Bepcuu caita st cinaboumsamux DbC
IPR BOOKS wu criermansHoro MmoouinsHoro npuitoxkenust IPR BOOKS WV-Reader (mporpammbl
HEBU3YAJIIbHOTO JIO0CcTyna K uWHGoOpManuu, MNpeAHa3HAYeHHOM A MOOWJIBHBIX YCTPOMCTB,
paboraronx Ha onepanuoHHOW cucteme Android m i0S, xoropass He TpeOyeT crernuagIbHO
00y4eHHOTo accucTeHTta, T.K. moau ¢ OB3 mo 3peHuio paboTarOT CO CBOMM YCTPOMCTBOM
IPUBBIYHBIM CIIOCOOOM, UCTIONB3YS CHEeNHUaIbHbIe ITATHBIE TPOrPaAMMBbI JIJIsl HE3PSUHX JIOJCH, C
kotopeiMu IPR BOOKS WV-Reader umeet moaHyr0 COBMECTUMOCTH );

* JUI1 WHBAJIWAOB M JIUI[ C OrPAaHUYECHHBIMH BO3MOXXHOCTSMHU 3[0POBbS IO CIYXY:
Ha/JIeXKAIlMMU 3BYKOBBIMH CpPEJICTBAMU BOCIIPOM3BeIeHnE MHPOpMAIUY;

* U1 WHBAIKMAOB U JIMI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBS, HMMEIOLINX
HapyIICHUsS ONOPHO-JIBUTATEILHOTO armapaTa: BO3MOXKHOCTb OECHpensTCTBEHHOrO J0CTyIa
o0yJaromuxcst B yueOHbIe IOMEIICHUS], TyaleTHbIe KOMHATHI U JIpyTue MoMelnieHus Kadeapsl, a
Tak)Ke MpeObIBaHNE B YKA3aHHBIX  MOMEIICHUSX.

OO6pa3oBanre 00y4YalOMMXCS C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS MOJKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOy4YaIOIIUMUCS, TaK U B OTAEIBHBIX IPYIIaxX WU B
OTIENBHBIX OPTaHU3ALUSAX.



[Ipunoxenue 1
MuHHCTEepCTBO HAyKH U BhICIIEro oopa3zoBanus Poccuiickoit deneparun
OI'BOY BO T'ocynapcTBeHHbIN arpapHbiil yHuBepcuteT CeBepHOro 3aypabs
WHXEeHEepHO-TEXHOJIOTMYECKUN MHCTUTYT

Kadenpa sxkonomuku, opranuzanuu u ynpasienus AITK

OOH/ OUEHOYHbLIX CPEJACTB

10 Y4eOHOU JTUCUUIUIMHE Y TIpaBiIeHUE IPOEKTaMu
JU1s1 HaripaBlieHHs: noaAroToBku 21.04.02 3emieycTpoicTBO U KaaacTphbl
MarucTepckasi mporpamma «3eMJenoib30BaHue: OpraHu3alns, OEHKA U

yIPaBICHUE

VYpoBeHb BbICIIEr0 00pa30BaHus — MarucTpaTypa

Pa3zpabotunk: gouenr, k.5.H. T.1. Copokuna

YTBepxaeHO Ha 3acenaHnnu Kadeapsl
«27» ¢pespans 2025r. [Iporokomn Ne2

3aBenyrommii kagenpoit 2% [O0.B. 3y6apeBa

Tromens, 2025



KOHTPOJIBHBIE 3ATAHUS U UHBIE MATEPUAJIBI OHEHKH
3HAHU, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3ylolne

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
YIIPABJIEHUE IIPOEKTAMH

Bomnpocs! k 3auéry

Kommerenmus

Bonpocsl

VK 2 Cnocoben
YIIPABJIATH POCKTOM
Ha BCEX 3Tamax ero
’KM3HEHHOTO LIMKJIA

o gk wh e

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.

29.
30.
31.
32.

[lonsATHEe ynpaBieHUs IPOEKTAMHU

[TonsiTHe nmpoekTa, ero CBOMCTBA, KiacCU(pHUKAIUI TPOEKTOB
CrannapTel 1 HOPMATUBHBIE aKThI B YIIPABICHUU MTPOCKTAMHU.
Y4acTHUKH U 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA

JKU3HEHHBIN TUKII IPOEKTa

[Ipoueccsl 1505020005 E:0002071 u IJIAHUPOBAHUS MPOEKTA.
dopMHUpOBaHUE UJIEU TTPOEKTA.

®da3bl peanu3aluu IpoeKTa

[IpenunBectunimonnas (asa npoekra. E€ coctaB u cogepxanue
[Iponeccsl ynpaBieHus: IpOEKTaMu

. IHunmanus npoexra.

. Ilonsarue YcraBa npoekra. Pazpaborka YcraBa npoekra

. YrpasneHue coaepxanueM rnpoekra. Cozanue 6a30BOro IiaHa.
. CocraB o¢uca npoekra

. CucremMa B3aMMOOTHOIIEHUH Y4aCTHUKOB IIPOCKTA

. Opranmzanusi NpoeKTHOW KoMaHIbl. (OCHOBHBIE aCIEKThI

¢dopmHupoBaHHsa TNPOEKTHOM KoMaHzbl. CTpyKTypa HpOEKTHOH
KOMAaH/Ibl

Hepapxuueckas crpykrypa padot (MCP)

VYnpasienue paboTaMu, CpOKaMU M CTOUMOCTBIO ITPOEKTA
OneHka )XM3HECTIOCOOHOCTH U PEATU3yeMOCTH IPOEKTa
MapkeTHHroBoe odecreyeHne npoeKTa

CocraB npoekTHOI qokyMeHTanuu. [lopsiiok pa3paboTku
TexHUKO-?KOHOMHUYECKOE 000CHOBAHHE MPOEKTA

busHec-nnaH u ero oco6eHHOCTH

DKcnepTu3a mpoeKTa

Lens u conep>kaHne KOHTPOJISI POEKTA

TpaguionHble U COBpPEMEHHblE  (QOPMBI  MPOEKTHOIO
(uHaHCUpPOBaHUS

MOoHHUTOPUHT paboT U aHAU3 PE3yJIbTATOB

VYnpaiieHne U3MEHEHUSIMU IPOEKTa

VYmopasinenue kayecTtBoM mpoekTta. CTaHgapTbl — KadecTBa
IIPOEKTOB

VYipasineHue KOMaHI01 IPOEKTA.

VYnpaBiieHne KOMMYHUKALUSMH [TPOEKTA

VYnpaBiieHne KOHTaKTaMH U ITOCTaBKaMU

[IpumeHeHne JTOTUCTUKY B pealn3aliy MPOEKTOB




33. CereBsie rpaduku. ['papuku ['anra.

34. CymHOCTb ¥ BHJIbI TPOEKTHBIX PUCKOB

35. YnpaBieHnue puckamu MpoeKTa

36. [Tokazarenu 3¢)(heKTUBHOCTH MPOEKTA.

37. Metonuka onieHKH 3(h(PEKTUBHOCTH MTPOCKTA

38. IIporecchl 3aBepieHus MPOEKTa

39. U opmanoHHbIE TEXHOJIOTUH YIIPABJICHUS TIPOCKTAMU
40. aTerpupoBanHas HHGpOpMaIMOHHAS CHCTEMA

Kpurepum ouenku:

- «3a4YTECHO» BBICTABIIACTCS OOYYaroONIEeMYCs, €CJIU MPOICHT IPAaBHIbLHBIX OTBETOB 50 U
Ooitee;
- «HE 3aYTEHOY - €CIIU MPOICHT MMPaBUJIBHBIX OTBETOB MeHee S50.

Bonpocsl a5 codecenoBanus

Pa3nen |. TeopeTnueckue acneKkTsl yrpaBiaeHUs IPOEKTaMU

1.Crannaptsl ynpasnenus npoekramu (PMBOK - «cBoa 3HaHuii B 0061aCTH yrpaBiaeHUs
npoekrammny», IPMA Competence Baseline (ICB)).

2. Conepxanue HanmonansHoro crangapta PO [IpoektHbiit MenemxkmenT TPEBOBAHM A
K YIIPABJIEHUIO ITPOEKTOM

3. O6nacts npumeHeHuss HanmonansHoro crangapra P® [IpoekTHBIN MEeHEHKMEHT

4. Poneas (opraHU3allMOHHAs) CTPYKTYpa yIPaBICHUS IPOCKTaMH

5. O6nacTu yrpaBieHUs U MOCJIEI0BATEILHOCTh MPOIECCOB YIPABICHUS MPOEKTAM

6. OxapakTepu3oBaTh NPOLECC NHUIIMALIUN [TPOECKTA

7. Tlpouecc KOHTPOJISI UCIIOTHEHHUS POEKTA

8. TpeboBaHMsI K YIPABICHUIO TOKYyMEHTaMH MPOEKTa

Paznen |l. YpaBneHne HHCTUTYLMOHATBHBIMH OJICHCTEMaMH ITPOEKTa
1. MeToapl aHanu3a NPOEKTHBIX PUCKOB

2. KauecTBEeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB

3. KonuuecTBeHHBIE METO/IbI aHAIM3a POEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAJIN3 IIPOEKTHBIX PUCKOB

5. DKCHepTHBIN MPOEKTHHIX PUCKOB

6. MeTo aHaJIOrOB MPOEKTHBIX PUCKOB

7. Meron mOCTpOEHUS IEpEBA PELIEHUI

8. IMuTanioHHbIE METOIBI

9. Merox aHain3a ClIeHapHEB PA3BUTHSI IPOEKTOB

10. Ananu3 4yBCTBUTEIBHOCTH ITPOEKTA

Paznen I11. Metoas! onienku 3¢ (heKTHBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 0OECIIEUNBAIOIINE CHIKEHNE TIPOEKTHBIX PUCKOB.
2. CraTHCTUYECKHE METO/IbI OLIEHKH 3((EKTUBHOCTH MPOEKTA
— CPOK OKYIaeMOCTH WHBECTUIIMOHHBIX BJIOKEHUM.
— kod(urueHT 3 HEKTUBHOCTH MHBECTUIIMOHHBIX BIIOKCHH.
3. JIluHamMHuecKue MeTO/Ibl OLIEHKH APPEKTUBHOCTH MPOEKTA
— YHCTBIA TUCKOHTUPOBAHHBINA T0XOI.



— WHJEKC PeHTa0eThHOCTH HHBECTUIINH.
— BHYTpPEHHSIS1 HOpMa peHTa0eTbHOCTH.
— MoIU(UIMPOBaHHAS BHYTPEHHSISI HOpMa PEHTA0CIbHOCTH.
— JIUCKOHTUPOBAHHBIN CPOK OKYITAEMOCTH WHBECTULHH.
4. Tloka3atenu OUEeHKU d(PEKTUBHOCTH MPOCKTA
— oToOpaxaromie (GUHAHCOBYIO U KOMMEPUYECKYIO PE3yIbTaTUBHOCTD
— oToOpaxaromye 0r0KeTHYIO 3(pPEeKTUBHOCTS.
— ONpeeNIoNHe CONNATbHO-I)KOHOMUIECKHE PE3yIIbTaTHI.

Kpurepun ouenku codecenoBanus

«OTAM4HO» - NaH IOJIHBIM, Pa3BEpHYTHI OTBET Ha IIOCTABJICHHBIA BOIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUM 00 O0OBEKTE, JOKA3aTeNbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHUs  TEMbl; B  OTBETE  IPOCJIECIKMUBACTCA  4YETKasg  CTPYKTypa, JIOTHYECKas
IIOCJIEIOBATEIbHOCTD, OTPAXKarolasi CYIIHOCTh PAaCKpPbIBAEMBIX IIOHATHH, TEOpPUM, SBICHUMN.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3bIKOM C MCIOJIb30BaHUEM TEPMUHOB. MOTryT OBITH JOIYILIEHbI
HE0YETHI B ONPEACICHUH OHATUH, UCIIPABICHHbIE 00YYaIOIIMMCSI CAMOCTOATEIBHO B IIPOLIECCE
OTBeTA.

«XOopomo» - IaH IOJIHBIM, pa3BEPHYThIM OTBET Ha IOCTABICHHBIA BOIPOC, MTOKA3aHO
YMEHME BBIIEIUTHh CYLIECTBEHHBIE M HECYLICCTBCHHBIE IPU3HAKH, PUYMHHO-CIIECICTBEHHBIC
cBsa3u. OTBET JIOTMYEH, M3J0XKEH JIUTEPaTypPHBIM SI3BIKOM C HCIIOJIb30BAHUEM TEPMHUHOB. B
OTBETE JONYLICHbl HE3HAUUTENbHbIE OIIMOKHM, HCHPABICHHbIE OOYYAIOIIUMCS C IOMOLIbIO
IIPENO1aBaTEIIs.

«Y IOBJIETBOPUTEIBHO» - JAaH HENOCTATOYHO IIOJIHBIA M HEJOCTAaTOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylieHud. JlomymieHs! omubku B
PACKpBITUU HOHATHH, yrnoTpebieHnn TepMuHOB. O0ydaronuiics He cnoco0eH caMOCTOSTENbHO
BBIJICJINTh CYHIECTBEHHBIC M HECYIIECTBEHHbIE NPU3HAKM M NPUYHMHHO-CIIEICTBEHHBIE CBS3H.
OOyuarouiics MOXXET KOHKPETU3UpOBaTh OOOOIEHHBbIE 3HAHMS, JI0Ka3aB Ha NpUMepax HX
OCHOBHBIE TOJIOXKEHUS TOJBKO C IOMOIIbIO IpernoaaBarens. PeueBoe odopmieHue Tpedyer
MIOIIPABOK, KOPPEKIIUH.

«He ynoBieTBOPUTENBHO» - JaH HEMOJHBIA OTBET, MPEACTABISIONINN CcO00it
pa3po3HEHHbIE 3HAHUS 10 TEME BONPOCa C CYLIECTBEHHbIMU OIIMOKAaMHU B OIpENENEeHUsX.
[TpucyTCTBYIOT (PparMeHTapHOCTb, HEJIOTMYHOCTh H3JI0KeHUs. OOydaromuiics HE OCO3HaeT
CBSI3b MOHATHI, TEOPUH, ABJICHUSA C IPYTUMHU OOBEKTAaMH AUCHUIUIUHBL. OTCYTCTBYIOT BBIBOIBI,
KOHKpETH3alusl M JI0Ka3aTeIbHOCTh H3JI0KeHus. Peub HerpamorHas. JlonmoJIHWTENbHBIE U
YTOUHSIOLINE BOIPOCH! MPENoiaBaTeliss He MPUBOAAT K KOPPEKIMH OTBeTa 00y4yaromierocss He
TOJIBKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA IPYTUe BOIPOCH! TUCIUIUIMHBI.



©COoN A

11.
12.
13.

Tembl rpynnoBeIX TBOPYECKUX 32{aHUI

Booo~Nohowd P

I'pynnoBbie TBOpUECKHE 3aaHUs

Pa3pa0oTaTh KOHLENIHIO U OLEHUTh Y3PPEKTUBHOCTH ITPOEKTa
CocTaBuTh IJIaH IPOEKTA

CdopmupoBaTh KOMaHy IPOEKTa

Omnpenenutd (hasbl U ATAIBI KU3HEHHOTO HUKJIA TPOSKTa

O60CcHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCHUPOBAHMSI

[TocTpouts ceTeBoit rpaduk npoexra

OueHuTh paHr U BEpOATHOCTb BOSHUKHOBEHUSI IPOCKTHBIX PUCKOB
Pa3pabotate cuctemy yrpaBieHHs PUCKAaMU B IPOEKTHON JEATENIbHOCTH
Pa3paboTtark cxemy KOHTPOJISl UCIIOJHEHUS IPOEKTA

. O60CcHOBaTh KPUTEPHUH 3aBEPUICHUS MPOCKTA

Kpurepun oneHku:

OLIEHKA «3a4T€HO» BBICTABISIETCS OOYyYAIOMIEMyCs, €CIH TpyIla B LEIOM
CIPaBUJIACH C BBIOJHECHHEM TBOPYECKOIO 3a/IaHUsl U O0YJArOIIUICS y9acTBOBAJ
B pacrlpeneicHUr O0s3aHHOCTEH B TPYIIE W BBHIMOJIHSUI CBOM OOSI3aHHOCTH;
npejyiaraj Wjaeu; aKTUBHO YYacTBOBaJl B OOCYXKIEHHH, pabdoTan B TpYIIIE,
COCPEIOTOYMBIINCH HA TOCTABJICHHOM YU4E€OHOM 3a/IaHUH.

OILICHKA «HE 3aYTCHO» BBICTABJIACTCS O0YyYarOMIeMYyCs, €CJIM TPYyIa B IEJIOM He
CIPAaBWIACh C BBIMOJTHCHHEM TBOPYECKOTO 3aJaHUS M OOydJalolmIuics He
y4acTBOBaJ B PAacCHpeesicHUH OOsS3aHHOCTEH B TPYIE W HE BBINOIHSI CBOU
0053aHHOCTM B TIOJHOM OOBEMe; HE Npe[iarajl HWACHU; HE YJYacTBOBAJI B
oOcyx/eHnuu; He paboTan B TPYIIE, COCPEIOTOUMBIIMCH HA IOCTABICHHOM
y4eOHOM 3aJIaHUH.

Tembl pedepaToB

Bunel npoexToB. OCOOEHHOCTH YKOHOMUYECKUX, COLIMATIBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHne paboThl HaA MpoekToM. CpaBHEHUE pe3yNbTaToB ¢ HeiasamMu. OleHka JeHCTBUi
YICHOB MPOEKTHOM Tpynmbl. OOpaTHas CBSA3b UCIOJHUTEISIM. AHAU3 BCETO MPOEKTA.
[TogBeneHue UTOroB peain3anuu IpoeKTa.
N3ydenue cTtparernueckux albTepHATUB B mpoiecce GopMUpoBaHUs TPOeKTOB. [Ipobiembl
peHTabenpbHOCTH MpoekTa. OlleHKa COCTOSHUS PHIHKA.
Hcroprueckas mocneoBaTeIbHOCTh CTAHOBIICHUS! TPOEKTHOTO YIIPABJICHUS.
MeHemKMEHT KayecTBa MPOEKTA.
Mertoabl ynipaBiieHHs IPOEKTAMH.
JlorucTrka Kak MCTOJ YIIPaBJICHUA MAaTCPUATIbHO-TCXHUYCCKUM oOecreueHueM.
Opranu3alioOHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTAMH.
Opranusanys JesTeIbHOCTH 110 PeaIn3aluy IPOEKTOB. MeHeKep U aIMUHUCTPATOP
npoekrta. Kommynukanuu ¢ nogqunHeHHbIMA. KoppekTupoBka npoekra. Motusanusi.

. Opranm3anus opuca MpoexTa.

Oco6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHUICKHUX YCIIOBHSIX.
[lepcriekTHBBI NCIIOJIB30BAaHUS METO/1a POEKTHOTO (prHaHcupoBaHus B PO.
[To3unmonupoBanue npoekToB. OCHOBHBIE NOHATHS U onpenenenus. Knaccuduxanus

IIPOEKTOB. DTaIlbl NpoeKTa. PaKTOPBI, ONPEAEIAIOIINE YCIEX MPOEKTa

'He oTHOCAIMXCS K KYPCOBBIM HpOeKTaM (pabotam)



14. TlpeanpuHUMAaTENbCKAs ACATEIBHOCTD. [IpeAnpMHNMATENBCTBO KaK peatn3anus IPOECKTOB.

15. Pucku u anbTepHaTUBHBIE peLICHUS. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3jaHne CUCTEMBI
KOHTpOJIsl. POsIb pyKOBOZMTENS MPOEKTA M €70 OTBETCTBEHHOCTH B JIOCTHKCHUH IIETICH.

16. Cucrema cBs3eit (koMMyHUKaIMK) B opranu3anuu. Hedhopmanpabie u hopmann3zoBaHHbIE
OTHOIIEHHUA B KoJulekTuBe. [Tucansle n Henucanple "mpaBuia xu3HU". OpraHu3alOHHbIE
LIETTU ¥ JIMYHBIE e (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI X COTJIacOBaHUS (COMIKCHHUS).

17. CoBpemeHHast KOHLIENILUS MApPKETUHTA B YIIPaBJICHUU IPOEKTAMU.

18. MeTob1 ynpaBiaeHUs! pUCKaMU MTPOEKTA.

19. IlporpaMMHBIE TIPOIYKTHI B 00JIACTH YIIPABIICHUS IPOCKTAMHU.

20. Texnonorust popMupoBaHus KoMaHAbl poekTa. [logdop 1 olieHKa NpeTeHIeHTOB.
Pacnpenenenue ponelt, pyHKIHIL; TOJHOMOYNI ¥ OTBETCTBEHHOCTH B KOMAH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS LEIH TPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOCKTAMH.

22. YrpaBieHre KOMMYHUKAIUSIMU IIPOEKTA.

23. YnpasieHnue paboTaMu 1O IPOEKTY.

24. YrpaBieHue pecypcaMu IMPOeKTa: yIpaBiIeHUE 3aKyIKaMH MPOEKTa, YIpaBICHHE
MOCTAaBKaMH, YIIPABJICHUE 3aI1acaMH.

25. ®opMuUpOBaHKE MTPOEKTHOM IPyMIbl. 30HBI OTBETCTBEHHOCTH 4ECHOB rpynmbl. Co3naHue
KaJICHJApHBIX IUIAaHOB UcrionHuTeNnei. Cucrema noguepxku. CuctemMa MOTHUBAIIHH.
Jleranu3zanus ceTeBoro rpaduka, KaJleHJapHbIe IIaHbl UCTIOTHUTENEH.

26. DKcriepTH3a MPOEKTa.

Kpurepum ouenku:

- «3auTEHO» BBICTABJsIETCA OOYyYaloIEMyCs, €CIM BBINOJIHEHbl Bce TpeOOBaHUSA K
HAMCaHUIO W 3ammre pedepara B COOTBETCTBHM C METOAWYECKMMHU YKA3aHUSAMH TI0
CaMOCTOSITeNIbHOW paboTe: oOo3HaueHa mpolsieMa M OOOCHOBaHa €€ aKTyalbHOCTb, CHEIaH
KpPaTKUii aHajdu3 pa3IMYHbIX TOYEK 3PEHHS Ha pPAacCMAaTPHBAEMYIO MpPOOJIEeMYy H JIOTUYHO
U3J0XKeHa COOCTBEHHas TMO3UIMs, C()OPMYTUPOBaHBI BBIBOJBI, TEMa PACKpPbITA, BbIIAEPIKaH
00BEM, coOmoeHpl TpeOOBaHUS K BHEIIHEMY O(OpPMIICHHIO, J1aHbl NpPaBUJIbHBIE OTBETHI Ha
JIOTIOJTHUTEIbHBIE  BOMPOCHI. JlomyckaroTcss HEe3HauMTeNbHblE HETOYHOCTH B H3JIOKEHHUU
Marepuaia, YIYyIIeHHs B O(QOpPMIICHHH, 3aTPyIHEHHs TPH OTBETaxX Ha JOMOJHUTEIbHBIC
BOIPOCHI ITPH 3aLIUTE JIUOO0 HETIONHbIE OTBETHI;

- «HE 3auTeHO» - WMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHs OT TpeOOBaHMWA K
pedepupoBanuo. B yacTHOCTH: Tema OcCBellleHa JUIIb YaCTUYHO; JOMYyILEHbl (haKTHYEeCKHUe
OIIMOKHK B coJlep’KaHUU pedepaTa WM IPU OTBETE HA JOMOJHUTEIbHBIE BONPOCHL. JIn6o Tema
pedepata He packpbiTa. Bo BpeMs 3ammuThl 0OHApY)KUBAETCS CYIIECTBEHHOE HETIOHMMAaHWE
u3yuyaemoit nmpoGnemsl. He Bbiiep:kan 00bEM pedepara.



KoMmuiekT 3aganuii AJ1s1 KOHTPOJIbHOM padoThI I 00y4aI0mUXCS
3a04HOI GopmMbI 00yUYeHHsI

KontponbHast paboTa COCTOUT U3 TEOPETHUECKON YaCTH U MPAKTUYECKUX 3aIaHHH.
CryneHThl onpeeNsitoT BapyuaHT 3aaHus (HoMepa BOMPOCOB) MO HUXKECIEAYIolIel Ta0auie

COIJIACHO TMepBOi OyKBe CBOEH (haMHIIUU U TTOCIeTHEeH Huppe HoMEpa 3a4€THON KHUKKH.

Tabmuua 1 - JlanHble 17151 onpeiesieHus] BApHaHTa 3aJaHus

bykBa dbamunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bomnpocek! 1151 BbINOJIHEHHUSI TEOPETHYECKO YaCTH KOHTPOJIbHOI padoThI

Hcropus ynpaBieHus NpoeKTaMu, KaK YaCTH MEHEIKMEHTA.

[TonsiTve U posb ynpaBiieHUs: IPOEKTaMU B CUCTEME MEHEIKMEHTA IPEAIPUITHS
Lenu u ctpareruun npoekra. CTpyKTypa IpoeKTa

Knaccudukanus mpoekToB ¢ KOHKPETHBIMU IIPUMEPAMH.

[lonsATHE IPOEKTA, U €r0 CBOICTBA.

oakrwdE

ACATCIIbHOCTU IIPCAIIPUATHUA.

VrpaBneHue TMPOEKTaMU KaK METOJOJIOTHSl BeIEHUS Ou3Heca U XO3SIMCTBEHHOM

7. MexnayHnapoanele opraHm3anud B cdepe nmpoektHor gestensHocTH (IPMA, PMI) wu

XapaKTEPUCTUKA UX JEATEIBHOCTH.
8. CyTb OCHOBHBIX MEXIYHAPOTHBIX CTAHIAPTOB YIPABJICHUS IPOCKTAMHU.
9. OcHOBHBbIE BUIbI I€ATENIBHOCTH B X0JI€ YIPABJICHUS POEKTOM.
10. [TpoBenuTe cpaBHEHNE PYHKIIUH TPAIUIIIOHHOTO M MMPOEKTHOTO MEHEHKMEHTA.
11. Y4acTHMKM U 3aUHTEPECOBAHHbIE CTOPOHBI IPOEKTA, UX HHTEPECHI

12. OcHoBHBIE TpeOOBaHM K BBHIOOPY MecTOHaxXOkIeHHs mpoekrta. CoxaepkaHue paboT 1O

BBI60py MCCTOHAXOXKJACHUSA U YHIACTKa IS pCaIn3alluU MPOCKTA: IMOAXOAbI U KPUTCPUH.

13. DKOHOMHYECKOE BIUSHUE MPOCKTA HA SKOHOMHKY PETHOHA.

14. CocrtaB oduca npoekra. Opranuzanusi TpoekTHON KoMmaHabpl CHucTeMa B3aMMOOTHOILIECHHH

YYaCTHHKOB MIPOCKTA.
15. Uepapxuueckas crpykrypa padot (UCP)

16. Ynpasienue paboTamMu poeKTa

17. YnpaBieHue cpokaMu MpoeKTa.

18. YnpaBieHne CTOMMOCTBIO ITPOEKTA.

19. Packpoiite conepxanue a3 >KM3HEHHOTO IIUKJIA TPOEKTA.

20. [IpuBeuTEe COOTBETCTBUE TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP PEaTH3aliy POSKTOB.
21. OueHka KU3HECTIOCOOHOCTH U PeaI3yeMOCTH MTPOEKTa

22. MapKeTHHTOBOE 00eCTIedeHNE TIPOCKTa

23. CocTtaB npoekTHO! gokymeHTauu. [lopsiiok pazpaboTku

24. TIporecchl MHUITMANIAY ¥ TUTAHUPOBaHUS MpoekTa. GopMHUpOBaHUE HIIEH TTPOEKTA.

25. [IpenBapuTeNbHBINA aHATU3 OCYLIECTBISEMOCTH ITPOEKTa

26. IIpequaBecTrONHAs (a3a mpoekTa. E€ cocTaB u conepkanue.

27. TeXHUKO-3KOHOMHUYECKOe 000CHOBaHHE MTPOEKTA

28. [Iporecchl MpH 3aBepIICHUH MPOSKTA.

29. 3akpbITHE KOHTpaKTa

30. Iopsimok u mpaBuiia BEIXOJIA U3 MMPOCKTA
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31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S7.

58.

59.
60.

busnec-mnan u ero oco6eHHOCTH

[Toctpoenue nepapxuueckoi CTpyKTyphl paboT: npaBuia, MPUHIMIIBL, TIPUMEPHI.
[TocTpoeHue CTpyKTYpHOU CXE€MbI OPTAHU3ALMU U TIJIaHA 110 BEXaM

[loctpoenne cetreBoil MOAENU TMPOEKTAa: CETEBOE IJIAHUPOBAaHUE, CETEBOW rpaduk,
KPUTHYECKUM IIYTh IIPOCKTA.

Pa3pabotka kanengapuoro rpaduka. [lnanupoBanue pecypcos.

[IpuHUMIBI yIIpaBIIEHUsI CTOUMOCTBIO IIpoeKTa. OlleHKa CTOMMOCTH IPOEKTa

PazpaboTka Grokera mpoekTa.

PazpaboTka 1 IpuHATHE UTOTOBOTO IJIaHA MPOEKTA.

DKcnepTu3a CTPOUTEINBHBIX IPOEKTOB

DKoJjoru4eckast 3KCrepTu3a NpoeKToB

Lenb u coneprkanre KOHTPOJISI MPoekTa. MOHUTOPUHT paboT U aHAJIU3 PE3yIbTaTOB
VYpasieHue U3MEHEHUSIMHU

VYnpaneHue kauecTBoM IpoekTa. CTaHIapThl KAUeCTBA ITPOCKTOB

VYipasneHue TpyJOBbIMHM PECYpPCAMU MPOEKTA. YIIPaBICHUE KOMMYHUKALIUAMU ITPOCKTA
VYrpaBneHue KOHTaKTaMH U ocTaBKaMu. [[puMeHeHne J0ruCTUKY B peaiu3alii IPOEKTOB
[Tonstue pucka. Knaccuduxarms pruckos.

Wnentudukanus puckos. [lnanupoBanue ynpapieHus] pucKaMu

KauecTBennslii ananu3 puckoB. KoinyecTBEHHBIN aHAIN3 PUCKOB

[InanupoBaHue pearupoBaHusi Ha pUCKU. MOHUTOPUHT U YIIPaBJI€HUE pUCKaMU
Hcnonp3oBanne nHOOPMAITMOHHBIX TEXHOJIOTHI B YIIPABICHUH ITPOSKTAMH
Krnaccudukanus nporpaMMHOT0 o0ecrieueHust AJisl ypaBiIeHHs IPOSKTaMH
@OyHKIMOHAIbHbIE 0COOEHHOCTH MTPOrPAMMHBIX CPEJICTB YIIPABICHUSI IPOEKTAMU
[Tokazarenu spdexTuBHOCTU TpoekTa. MeToauka oreHKH 3((HEeKTUBHOCTH MPOEKTA.
TpaauumoHHBIE U COBpEMEHHBIE (POPMBI MPOEKTHOTO (PMHAHCHPOBAHUS

MeTop1 KOHTPOJIS 32 UCIIOJTHEHHEM O10pKeTa mpoekTa. MeTo OCBOGHHOTO 00bema.
[TonsiTre skoHOMMUECKOT0 aHanu3a. Llenu u 3agaun GprHaHCOBOrO aHaIM3a MPOEKTA.
[Tokazarenu, wucnoib3yeMble s (UHAHCOBOIO aHaluW3a MpoekToB. KoHuemnmus
BPEMEHHOM CTOMMOCTH JICHET.

Opranusanus M oOmas cxemMa HpoBeAEeHUS (PUHAHCOBOM M SKOHOMHYECKOM OLIEHKU
MIPOEKTA.

Onenka (puHaHCOBBIX MoKa3ateneil nmpoekra (NPV, PBP, PI).

[Tonstue nuckonTHpoBaHus. OnpeaeneHnue YucToro JUCKOHTUPOBAHHOTO JOX0/1a.

3apanus A IMPaAKTU4Y€CKOI'0 pa3aciia KOHTpOJ’[bHOﬁ p360TI)I

Tabnuia 2 - JlaHHbIe 471 ONIpe/IeNICHUs BApUaHTA 3aaHus

[Tocnennsis uudpa

HOMeEpa 3a4eTHOM 0 1 2 3 4 5 6 7 8 9
KHWDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanrt 1.

PaccmaTpuBaroTcst 1Ba MHBECTULIMH OHBIX IIpoekTa. [IepBblii ¢ BeposTHOCTBIO 70%

obecmeunBaeT nmpuObLTH B 20 MITH. py0. U ¢ BepoaTHOCTHIO 30% moTepu B cymMe 6 MITH. pyo.
Jlyist BTOporo mpoekTa ¢ BeposiTHOCTHI0 80% BO3MOXKHO MOIYYUTh TPUOBLTE 16 MITH. pyd. U C
BeposTHOCTHIO 20% TOHECTH MOTEPH B pazmepe 5 MurH. pyd. Kakoit mpoekT HanmeHee
PUCKOBaHHBIN? BBIMOIHUTE pacueThl.
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Bapwuanr 2.
HNmeroTcs JaHHBIC 3a JABa MECiAla pfalu3alri IMPOCKTa IO IMOBBIIICHHUIO
HpOH3BOI[CTBeHHOI>i MOIITHOCTHU NPCANPUATHUAL

[Tokazarenn Maprt Anpenb
Brinmyck npoaykiu, TeiC. pyo. 5000 5200
CpenHecnucoyHasi YMCICHHOCTh PaOOTHUKOB, Yell. 110 120
B TOM 4YHCIIEe pPabOYHX 80 85
OtpaboTaHo pabo4ynmu, 4ei.-IH 1920 1955
OtpaboTaHo pabo4rmMu, Yes.-uac. 15168 15249
Onpenenure:

1) ypoBHM NpPOU3BOJIUTENBHOCTH TPyAa U UX JAUHAMUKY;
2) IpUPOCT CPeTHEMECIYHON BBIPaOOTKH OJHOIO PaOOTHHKA.

Bapuanrt 3.
B unBecTHMIMOHHBI  mpoekT  mpemnaraercs  BiIokuTh 1600 y.e. OOemaHHbII
CpEeIHEro10BO noxon cocraeiusier 400 y.e. Oxugaercs, UYTO CTaBKa JOXOAHOCTH

(IuckoHTHpOBaHUs) He Oyner MeHATbed U Oyner coctaBisAThl0%  romobix. Haittu
aOCOJFOTHBIN M JUCKOHTUPOBAHHBII CPOK OKYIAeMOCTH.

Bapuanrt 4.

bromxker mpoekta coctaBisieT!20 neHexxHbix enuHuil. Ha BeimonHeHHe padboT 110
TEKyIIeW JaThl IJIAaHUPOBAIOCH H3PACXOJ0BaTh 35 JIEHEKHBIX €IWHUI] (IJIaH 3arpaT Ha
OTIpe/ICNICHHYI0 JaTy), a (DaKTHYECKH OBLJIO HM3PACXOJ0BAaHO 42 JEHEKHBIX eAuHHIBL. [Ipu
S9TOM Ha BBINOJIHEHUE pabOT HYXHO Obul0 u3pacxonoBath 30 JEHEKHBIX €IUHUI (TUIaH
CTOMMOCTH BBITIOJTHEHHBIX padoT).

Paccuuraiite OTKIIOHEHHME IO 3arpaTaM TPAJULUUMOHHBIM METOJIOM U  METOIOM
OCBOEHHOTO 00BheMa.

Bapmuanr 5.

[TocTpoiite ceTeBoit rpaduk, OTpakarOIIUil MOCIEAOBATEILHOCTh BBITTOJHEHUS
Omepalnii, BKIOYEHHBIX B MPOLECC MPOrHO3MpoBaHUs. PaccuuTaiiTe KpUTHUECKUH NMyTh
IIPOEKTA.

Pabota [IpenmecTByromias CpOK BBINOIHEHUS,
pabora HEI.

A — pa3paboTka MporHo3a pbIHOYHBIX 4
noKaszaresen
B — onpeznenenue 1ieHpl Ha TPOAYKIHIO A 3
C — omnpenenenue oobemMa Mpogax 3
D — nporso3 BeIpy4KH B, C 1
E — onpenenenrie ypoBHS MPSIMBIX 3aTpaT C 2
F — pacdetr 00beMOB POU3BOICTBA C 1
G — onpeneneHye ypoBHs HaKJIaIHBIX C 5
pPacxo/ioB
H — nporxno3 npuobsuM 1 peHTa0beIbHOCTH D,EG 2
| - cocraBieHHe MPOTHO3HBIX GOpM E. G, H 1
OTYETHOCTHU




Bapuasnr 6.

Paccuuraiite morpeOHOCTh MpoeKTa B (PUHAHCUPOBAHUU, €CIIM HMEETCS CleAyIoas
uH(pOpMaIlMs TO JEHEKHBIM TOTOKAaM OT CICIYIOIIUX BHUIOB JEATEIHHOCTH KOMITAHUU 10

IIPOCKTY.

IToroxku 1-#i rox 2-1 rox 3-iiron 4-ii ron
OrneparnoHHas AesITeIbHOCTD 200 300 700 900
HNuBecTHIMOHHAS NEATEIHLHOCTD -800 -100 0 0
dunHaHCcOBas IEATEILHOCTD 650 -150 -550 -450
Bapuant 7.

B paccMoTpeHMHM HaxOIUTCS HWHBECTHIMOHHBIA MpoekT. CorjacHO eMmy, HWHBECTOP

noikeH BIOXKUTH 10 ThiC. y. e. OOemaHHBIA €My CpEeIHEroJJ0OBOM JIOXOJ| COCTaBISET 3 ThIC.
y. e. HailTu cpok OKymaemoCTH, BBIPaKEHHBIH B rojjax U Mecsax.

Bapuanr 8.

CymMMma mepBOHAYAIBHBIX WHBECTHIIMA B WHBECTUIMOHHBIN TMPOCKT coctaBmia 500
ThIC. pyO., OXHIACMbIC CKETOJHbIC TMOCTYIUICHHUS JEHEKHBIX CPEICTB OT pear3aluu
MPOEKTa pacHpelewInch Mo ToaaM cieayrommm obpazoMm: 1- roa— 150 teic. pyo., 2-i
rog— 150 Tteic. pyo., 3-it roa— 240 TeIC. pYO.

OnpenenuTh CPOK OKYIIAeMOCTH TPOCSKTA C TOYHOCTHIO JI0 MecCsIIa.

Bapuant 9.

Komnanus cobupaercs npuoOpecTH HOBYK TEXHOJIOIMYECKYIO JIMHUIO CTOMMOCTBIO
200 MiH. py0. CO CPOKOM 3KCIUTyaTallUu MSATh JIET, BHEIPEHUE KOTOPOH MMO3BOJUT 00eCHEeUnTh
JIOTIOTHUTEIIbHBIE €XKETO/IHbIE IEHEKHbIE
noctyrieHuss B 50 muH. py6. TpeOyemas Hopma noxonHoctu cocrtasiser 11%. Onpenenutsb
NPV mnpoekra. SBnsercs nu NaHHBI ITPOEKT 3KOHOMHUYECKH 11€J1€CO00pa3HbIM?

Bapuant 10.
Beinenure u cucteMaTH3UpyiTe BHEIIHNE U BHYTPEHHUE (GaKTOPbI X035 CTBEHHON
ACATCIIBHOCTH NPCANPUATUA, OCYHICCTBIAIONICTO ACATCIBHOCTD IO IMTPOMU3BOACTBY MOJIOYHOM

IMMPOAYKIINH.

Bremnne BuyTtpennue
MMOJI0KUTENbHEIE OTPHUIIATEIbHBIE MOJI0KUTEIbHBIE OTpULIATEIbHbIE
He menee 5 He menee 5 He menee 5 He Mmenee 5

Kpurepuu ouenkmu:

OuneHka «3a4TeHO0» - JaH MOJHbBII OTBET Ha BOMPOC KOHTPOJIbHONU paboThl M MPABUIIBHO,
JIOTUYECKH BEPHO pEIIeHa CUTYal[MOHHAs 3a/lada ¢ JAEMOHCTpalueld 3HaHWsS MaTepuaia TeM
BOIIPOCOB C NPUMECHCHHUEM CHGHI/I&J’II—;HOI\/'I TEPMHUHOJIOTUH, TPAMOTHOI'O H3JIOKCHUA MaTcpuala,
0(OPMIICHHOTO B COOTBETCTBUU C TpeboBaHUAMU. J[OMyCcKarOTCs HE3HAYUTEIbHbIE HETOYHOCTH B
HCITIOJIB30BAHNU CHGHH&HLHOI;'I TEPMHUHOJIOTUH, HE3HAYHUTCIBHBIC CTHIIMCTHYCCKUC olmuOKu B
W3TI0’)KEHUU MaTepuasna, HETOYHOCTH B BBIBOJAX IO T€ME BOIPOCOB, HE3HAUUTEIHHBIC OIIMOKH B
0 OpMIICHHH.

OuneHka «He 32aYTEHO» - JIJaH HEBEPHBIA OTBET WJIM OTBET, HE PACKPBIBAIOIINI BOIPOC
KOHTPOJILHOH  paboThl C JEMOHCTpalMedl HE BIJIAJICHUS TEPMHHOJOTHEH TO IUCIUILIAHE,
HEOPEKHOTO UM HEMPaBUIHLHOTO O(OPMIICHUS CHUTYAI[MOHHOHN 3aJaud, TaKXe B CIIydae, eCiH
Ha TPOBEPKY IPEJICTaBICHBI JIBE OJUHAKOBBIC 1O COACPNKAHHUIO paboThl. JIMOO KOHTpOIBHAS
paboTa BBITIOJIHEHA HE 110 33JJaHHOMY BapUaHTY.







